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Cb déng:
S6 CMND/ HC/ PKKD:
Ngay cip: noi cip:

So ¢6 phin sé hiru:

, ngay ..... thang 03 ndm 2022

HAM DU /(¥ QUYEN THAM DU BAI HOT PONG CO PONG
'NIEN-CONG TY CO PHAN VIGLACERA TIEN SON NAM 2021

Cén ctr Gidy moi hop ciia Céng ty C6 phin Viglacera Tién Son Téi xin x4c nhan viéc tham du
Pai Hoi dong Co déng thudng nién Cong ty CO phan Viglacera Tién Son nim 2021 nhu sau:

Chir ky xdc nhén ciia

Noi dung Cb dong
(1) Truc tiép tham dw 2)
(3) Uy quyén cho ngudi khac tham duw, chi tiét nhw sau: “

Ngudi U Uy qUYEN: oo
S& CMND/HC/DKKD: ..o

Chir ky ctia nguoi duge uy quyén (Ghi rd ho tén):

Hoiic Quy C6 dong c6 thé uy quyén cho m{t trong nhirng nguwoi
c6 tén sau (tich vao & clia ngudi duwge uy quyen):

1. Nguyén Anh Tuén - Chu tich HDQT

2. Pinh Quang Huy- Uy vién HDQT

3. Quach Hiru Thuén - Uy vién HPQT - Giam déc Cty
4. Nguyén Manh Hiéu - Uy vién HDQT

5. Mai Xuén Bt - Uy vién HDQT

Ghi chii: Dé nghi Quy C6 dong dién ddy i théng tin v

- Né,u Cé: dong truc riéjg tham dy dé nghi ky xdc nhdn vao 6 sé 2).
- Néu Co dong uy qzqzén qho ngu&i khdc tham dy Pai hoi dé nghi ky xdc nhdn véo 6 s6 (4).
Nguoi dwge uy quyén dién day di thong tin va ky xdc nhdn vao 6 56 (3).

bé nghi Quy vi Co dong Fax trudc gici:y xdc nhdn nay (cé thé thiéu chir ky ciia Nguoi duoc uy
quyén cd tén ¢ trén) vé Céng ty Co phdn Viglacera Tién Son theo sé Fax:0222.38383917 trude
ngay 25/03/2022, hodic giri vao mail: thuyhaviglaceratienson@email.com.

Moi théic mdc xin lién hé: Ké toan trucng - Nguyén Thi T huy Ha: 0988.089.177



TONG CONG TY VIGLACERA - CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN VIGLACERA TIEN SON Poc Lap - Tw Do - Hanh Phiic

Bdc Ninh, ngay 25 thang 03 nam 2022

) QUY CHE
TO CHUC PAI HQI CO PONG NAM 2022

koksk

CHUONG I: NHUNG QUY DINH CHUNG

Diéu 1: Pham vi 4p dung

Quy ché t6 chirc Dai hoi cd dong nam 2022 (sau ddy goi tat 12 Pai hoi) sir dung cho viéc t6
chtrc Dai hoi dong cbd dong Cong ty Co phan Viglacera Tién Son (sau ddy goi tit 1a Cong ty).
Diéu 2: Quy che nay quy dinh cu thé quyén va nghia vu ctia cic bén tham gia Pai hoi, diéu
kién, thé thtrc tién hanh Dai hoi.

Piéu 3: C6 dong va cac bén tham gia c6 trach nhiém thuc hién theo cac quy dinh tai Quy ché
nay.

CHUONG II: QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PAI HOI

Diéu 4: Quyen va nghia vy cuia cic co dong tham dv Dai hoi.

A. Quyén ciia cdc cé dong phé théng khi tham dy Dgi hgi.

1. Céc dai biéu tham du Dai ho1 1a toan thé cac cb dong ciia Cong ty.

2. C6 dong co thé uy quyen bang Glay uy quyen cho nguoi dai dién thay mat minh tham du
va biéu quyét tai Dai hoi. Gidy iy quyén gui vé phong Tai chinh - K& todn cham nhat 1 ngay
25 thang 03 nam 2022.

3. Ban T chirc Pai hdi s& thong bao cong khai: chuong trinh Pai hdi, cac tai liéu phuc vu
Dai hoi. Cac cb dong tham gia ¥ kién truc tiép hodc thong qua dai dién ty quyén ciia minh.
Tat ca cac ¥ kién tham gia déu dugc thao luan tai Dai hoi.

4. Mdi cb dong, dai dién co dong khi t&i tham du Dai hoi phai mang theo CMTND/CCCD
hozc ho chiéu, xuét trinh véi Ban tham tra tu cach cd dong, ky xac nhan tham dy Dai hoi va
dugc nhan mot phleu biéu quyet (ghi sb ¢b phan c6 quyén bleu quyét ctiia c6 dong). Gia tri
biéu quyét cla phleu bau ma c6 dong, dai dién cd dong d6 nam gitr twong g vai ti 18 sb ¢b
phan co quyen biéu quyét ma ngudi do so hiru hodc dai dién theo dang ky tham dy Dai hoi
trén tong 80 ¢o phan co quyen biéu quyét cta cac dai biéu c6 mit tai Pai hoi.

5. Céac cd dong, dai dién co dong khi téi du Dai hdi sau khi nghe cac bao cdo cua Dai hdi s€
cung thao ludn va thong qua ting phan bang phiéu biéu quyét.

B. Nghia vu ciia cdc c¢é dong khi tham dw Dai hji.

1. Tuén tha cac quy dinh tai Quy ché nay.

2. Cac ¢ dong hay dai dién c6 dong khi toi tham dy Pai hoi phai hoan thanh céac thu tuc ding
ky tham dyu Pai hoi véi Ban tham tra tu cach cb dong.

3. Nghiém tuc chép hanh noi quy Pai hdi, ton trong két qua lam viéc tai Pai hdi.



Piéu 5: Quyén va nghia vu ciia Ban Tham tra tw cach co dong du Dai hoi.

1. Ban Tham tra tu cach ¢ dong du Dai hoi do Hoi dong quan tri Cong ty quyét dinh thanh
lap. Ban Tham tra tu cach c6 dong kiém tra CMTND cua c6 dong, klem tra tinh hop 1¢ cua
cac gidy uy quyen du Dai hoi, klem tra gidy biéu quyét tuong ung voi s6 ¢b phan co dong so
hitu va sé ¢6 phan dugc ty quyén; bao cdo trude Pai hoi vé két qua kiém tra tu cach cd dong
du Dai hoi.

2. Viéc kiém tra, 1ap bao cdo kiém tra tu cach c6 dong va bao céo trudc Pai hoi, Ban thim
tra tu cach co dong phai lam viéc trung thuc, chinh x4c va phai chiu trach nhiém vé két qua
do.

Diéu 6: Quyén va nghia vu ciia Chii toa va Thw ky Pai hdi.

1. Pai hoi trt bj bau ra Chu tich doan va Thu ky doan, Ban kiém phiéu.

2. Chu tich doan va Thu ky doan c¢6 quyén thyc hién cac bién phap can thiét diéu khién Pai
hoi mdt cach hop 1y, c6 trat tu, theo dung chuong trinh da dugc thong qua va phan anh duoc
mong mudn cua da sb nguoi du Pai hoi.

3. Chu tich doan c6 quyén hoan Dai hoi da co du s6 nguoi dang ky du dai hoi quy dinh dén
mot thoi diém khac hoidc thay dbi dia dlem hop trong cac truong hop sau day:

- Dia diém Dai hoi khong c6 du chd ngdi thuan tién cho tat ca ngudi du Dai hoi;

- C6 nguoi dy Dai hoi c6 hanh vi gy can tro, gy roi trat ty, c6 nguy co 1am cho Dai hoi
khong dugc tién hanh mot cach cong bang va hop phap. Thoi gian hoan tdi da khong qua 3
ngay, ké tir ngay Pai hoi du dinh khai mac.

4. Truong hop Poan chu tich hoan hoac tam dirng Pai hdi trai véi quy dinh tai khoan 3 diéu
nay, Pai hoi bau mot ngudi khac trong sé nhitng nguoi dy Pai hoi dé thay thé chi tich doan
diéu hanh dai hoi cho dén luc két thuc va hiéu luc cac biéu quyét tai Dai hoi khong bi anh
huong.

CHUONG III: TIEN HANH PAI HOI

Piéu 7: Pai hoi dugc tién hanh khi ¢6 s6 c6 dong tham du Dai hoi dai dién it nhat 65% sb ¢b
phan c¢6 quyén biéu quyét theo danh sach c6 dong dugc lap khi quyét dinh triéu tap Dai hoi.
Diéu 8: Noi dung Dai hoi

Pai hoi sé 1an luot thuc hién cac ndi dung sau:

1. Pai hoi tru bi bau chu tich Poan, thu ky Poan, Ban kiém phiéu.

2. Ban Tham tra tu cach c6 dong bao cao két qua tham tra tu cach c6 dong dy Pai hoi.

3. Thong qua chuong trinh Dai hoi va Quy ché t6 chic Pai hoi.

4. Pai hoi nghe bao cao va thao luan: Bao cao tong két cong tac SXKD niam 2021; phuong
huéng nhiém vy nam 2022; Bao cao hoat dong cua HDQT nam 2021 va giai phap thyc hi¢n
nhiém vu san xuit kinh doanh nam 2022; Béo cdo ctia Ban kiém soat, béao co tinh hinh thi
truong.

5. Pai hoi thong qua Thu lao cho HPQT va Ban kiém soat nim 2021.

6. Pai hoi biéu quyét thong qua: cac chi tiéu ké hoach SXKD va ké hoach du tu nim 2022;
du kién chia c6 tirc nam 2021; Dy kién mure thu lao HDQT va Ban kiém soat nam 2022; va
thong qua viéc Pai hoi dong c6 dong uy quyén.

7. Thong qua Nghi quyét Pai hoi va Bién ban Pai hoi.



CHUONG IV: CAC PIEU KHOAN KHAC.

Diéu 9: Thong qua quyet dinh cia Dai hoi.

Quyét dinh cua Dai hdi ve€ cac ndi dung néu tai Piéu 8 Quy che nay dugc Dai hoi thong qua
khi dugc s6 ¢o dong dai dién it nhat 65% sb ¢ phan co quyén biéu quyét cia tit ca cac co
dong va dai dién c6 dong du hop chap thuan.

Riéng stra d6i Piéu 1¢ t6 chirc hoat dong cua Cong ty dugc Pai hoi thong qua khi duogc sb ¢o
dong dai dién it nhat 75% sb c6 phan c6 quyén biéu quyét cua tat ca cac co dong va dai dién
¢ dong du hop chép thuan.

Diéu 10: Bién ban Dai hoi.

TAt cé cac ndi dung DPai hoi phai duoc thu ky Pai hdi ghi vao bién ban. Bién ban Dai hdi dugc
doc va thong qua trude khi bé mac Pai hoi va duoc luu gilr vao s6 bién ban cua Cong ty.
Piéu 11: Truong hop to chirc Pai hdi khong thanh.

1. Truong hop Pai hoi 1an thir nhat khong du diéu kién tién hanh theo quy dinh tai Diéu 7
Quy ché nay, thi duoc triéu tap Pai hoi 1an thir hai trong thoi han 30 ngay ké tir ngay Dai hoi
1an thir nhat dy dinh khai mac. Dai hoi c6 dong 1an 2 dwogc tién hanh khi c6 sb c6 dong du hop
dai dién it nhat 51% sb ¢ phan c6 quyén biéu quyét.

2. Truong hop triéu tap Dai hoi 1an thir hai khong du diéu kién tién hanh theo quy dinh tai
khoan 1 diéu nay thi triéu tap Dai hoi lan tha 3 trong thoi han 20 ngay ké tir ngay Dai hoi lan
thir 2 du dinh khai mac. Trong truong hop nay, Pai hoi cd dong duoc tién hanh khong phy
thudc vao s6 ¢ dong du hop va ti 1é s6 c¢b phan c6 quyén biéu quyét cua cac cd dong du hop.

CHUONG V: PIEU KHOAN THI HANH

Picéu 12: Quy ché nay gém 5 chuwong 12 Diéu, Pugc doc trudc Dai hoi thuong nién nam 2022.

TM. BAN TO CHUC



~ TONG CONG TY VIGLACERA - CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN VIGLACERA TIEN SON Doc 1ap - Tu do - Hanh phiic

S6: 01 /VIT- PHPCP Bdc Ninh, ngay 25 thang 03 ndm 2022

TO TRINH
(V/v: Thong qua cac ndi dung cua Pai hoi déng c6 dong thuong nién 2022)

Kinh giri: Pai hdi dong cé dong Cong ty co phin Viglacera Tién Son
- Can ctr Luat chimg khoan s6 54/2019/QH14 ngay 26/11/2019, Luat Doanh nghiép
s6 59/2021/QH14 ngay 17/6/2020 ciia Qudc hoi Nude Cong hoa xa hoi chit nghia Viét
Nam;
- Can ctr Piéu 18 t6 chic va hoat dong Cong ty c6 phan Viglacera Tién Son;
- Can ctr ké hoach san xuét kinh doanh ctia Cong ty ¢6 phan Viglacera Tién Son.
Ho6i dong quan tri Cong ty cb phan Viglacera Tién Son kinh trinh Dai hdi dong cd
doéng xem xét, thong qua cac ndi dung ciia Pai hoi dong c6 dong thudng nién 2022 nhu
sau :
1. Thong qua Két qua san xuit kinh doanh mét s6 chi tiéu chinh di dwoc kiém
toan béi Cong ty TNHH Deloitte Viét Nam:

Y en Ké hoach | Ké hoach n S a

Chi tiéu DPVT "\ : Thwe hién | Ty ¢

Ban dau D/C *
1/ Loi nhuén truge thué | Ty dong 60,3 50 56,5 | 113%
2/ Doanh Thu ty déng 1.640 1.181 1.257 | 106%
3/ Khiu hao TSCD Ty dong 147,9 76,6 75 98%
4/ No phai thu Ty dong 113,9 113,9 58| 51%
5/ TNBQ ngudi LD }Tlr'd/ nguoi/t 13,2 13,2 12,7 96%

2. Thong qua Bio cio ciia Hi dong quan tri nim 2021 va dinh huwéng San
xuit kinh doanh nim 2022 (c6 bio cdo chi tiét kém theo).

3. Thong qua bao cdo két qua kiém soat hoat dong san xuit kinh doanh cia
Ban kiém soat nim 2021:

Cac chi tiéu co ban ve tai san va nguon von, hiéu qua kinh doanh .

TT Chi tiéu PVT Gia tri (dong)

1 | San luong san xuat m> 9.848.997
2 | Doanh thu thuan DPong 1.256.801.935.658
3 | Vén diéu 1& DPong 500.000.000.000
4 | Nop Ngan sach nha nudc Pong 54.431.516.554




TT Chi tiéu PVT Gia tri (dong)
Thu nhép binh quan/Ingudi/1 thang DPong 12.700.000.
6 | Taisan Pong 1.661.873.046.602
- Tai san Ngdn han Pong 613.935.492.384
- Tai sdan dai han DPong 1.047.937.554.218
7 | Ngudn vbn Pong 1.661.873.046.602
- No phdi tra Pong 1.046.951.961.622
- Vén chii s hitu DPong 614.921.084.980
Khau hao TSCPD trong nim Pong 75.150.776.977
9 | Loi nhuin truéc thué DPong 56.534.659.599

Vi cac chi tiéu co ban trong bao cdo, ndm 2021 Coéng ty da bdo toan va tang
truwéng dwge von chi sé hiru.

Ngudn von chi s¢ hitu/tong ngudn von :37 % nam 2020 1a 32.1 %

Ty suét lgi nhuén truée thué/doanh thu : 4.5% nam 2020 12 4.8%

Ty suét loi nhuan trude thué/tong tai san : 3,4 % nam 2020 13 6.4 %
HS kha ning thanh toan TS ngin han/No ngin han : 0.95 1an nim 2020 12 0.9 1an

Hé s6 No phai tra/Vén chi s¢ hitu : 1.7 1an niam 202013 2.1 lan
4. Théng qua mirc thi lao ciia Hoi ddng quan tri, Ban kiém soat nim 2021:
- Thu lao HO1 déng Quan tr1 336 tri¢u déng;

Trong do:

+ Thu lao cta thanh vién Hoi dong quan tri khéng truc tiép diéu hanh: 222 triéu
ddng dugc trich tir loi nhuan sau thué cua Cong ty;

+ Thu lao cua thanh vién Hoi d@)ng quan tri truc tiép diéu hanh: 114 triéu déng da
dugc hach todn vao chi phi quan ly doanh nghiép nam 2021 ctia Cong ty.

- Thu lao ban kiém soat, thu ky HDQT 174 triéu dong.

5. Thong qua phuwong an phéan phoi lgi nhuin nim 2021:

TT | Chi tiéu S6 tién (dong)
1 | Loi nhuén sau thué chua phan phéi nim 2021 46.166.694.623
2 | Trich 13p quy khen thudng phuc loi (5,9%) 2.712.692.666

3 | Trich quy dau tu phat trién (7%) 3.231.668.624

Chi tra thu lao Hoi dong quan tri (cac thanh vién
khong tryc ti€p di€u hanh ndm 2021) 222.333.333

5 | Chia cb tirc bang tién mat (8%) 40.000.000.000

6 | Loi nhuan dé lai nam sau




6. Thong qua ké hoach sén xuit nim 2022 véi nhirng ndi dung sau:

- Chi tiéu loi nhuén trudc thué: 60 ty dong.

- Doanh thu thuan : 2.323 ty
- Phai thu ctia khach hang :122 ty
- Khau hao TSCPD : 160 ty

- Chi tiéu thu nhép binh quan: 14.7 triéu dong/ngudi/thang.

7. Théng qua cdng tac diu tw nim 2022:

STT Danh muc diu tuw PVT TMPT | TH2021 K;IO'Z‘;‘“

I Dwan Bach Ma 1.276.506 = 740.620  535.886
Du 4n dau tu Mua va cai tao nha

| | maygachmenBach Ma-Nha -0 4 1) 506 609 740620 466.079
may gach Viglacera Tién Son,
cong suat 9,0 triéu m2/nam

2 | Phat sinh dy an Tr.d 69.807 69.807

II | Du an dau tw may moc thiét bi 15.000 ) 15.000
béu tu may say 5 tang cho Day
chuyén 2 - Nha may Viglacera Tr.d 15.000 15.000
Tién Son

III | Du an dau tw by phan khac 83.148 ) 83.148

j  DautwkhotaiNhamay MyBuc . 4 1 4909 60.000
cho thué
Dau tu hé thong quan tri ngudn

o | lwe doanh nghicp (ERP- Trd | 19.948 19.948
Enterprise Resource Planning)-
Cong ty CP Viglacera Tién Son

3 | Bb sung 03 6 t6 phuc SXKD 3.200 3.200
Tdng cong 1.374.654  740.620  634.034

Uy quyén cho HPQT thuc hién cac bude tiép theo cua dy an
8. Thong qua dw kién mirc tra thi lao cho Hdi ddong quan tri, Ban kiém soat
nam 2022

Thu lao Hoi déng Quan tr1 cac thanh vién Pai dién phﬁn von Nha nude thue hién
theo Quy ché hoat dong ciia ngudi dai dién theo Gy quyén dbi voi phan von cua Tong
cong ty Viglacera — CTCP dau tu vao Doanh nghiép khac, ban hanh kém theo Quyét dinh
s6 24/TCT-HPQT ngay 27/01/2016 ciia Hoi dong quan tri Tong cong ty du kién nhu sau:

- Chu tich Hoi dong quan tri: 7 triéu dong/ngudi/thang.

- Thanh vién Hoi dong quan tri 1a Giam ddc: 6 triéu dong/nguodi/Thang.

- C4c thanh vién HDQT con lai: 5 triéu dong/ngudi/thang.




- Truéng Ban kiém soat: 5,5 triéu dong/ngudi/thang.

- Thanh vién Ban kiém soat, thu ky HPQT: 3 triéu dong/nguoi/thang.

9. Thong qua mirc dy kién chia cd tirc nim 2022: 10%

10. Duw kién mirc thuéng Ban diéu hanh:

- Néu Loi nhuan trudc thué nam 2022 vuot 60 ty dong sé thuong Ban diéu hanh
50% s6 lgi nhuan vuot sau khi trir thué thu nhap doanh nghiép.

11. Théng qua phwong 4n sir dung quy diu tw phat trién.

- S6 du ngay 31/12/2021 : 72.119.573.409 dong

-Trich nim 2022 (tr ngudn phan phdi loi nhuin sau thué nam 2021)
3.231.668.624 dong

- Toéng cong : 75.351.242.033 dong

- Quy dau tu phat trién dung dé bd sung ngudn von cho cac hang muc dau tu theo ké
hoach dau tu phat trién cia Cong ty duoc Tong cong ty phé duyét theo Quy ché Nguoi
dai dién cua Tong cong ty Viglacera —CTCP tai cac Doanh nghiép khac va Quy ché quan
1y hoat dong dau tu cua Tong cong ty.

12. Théng qua viéc thay ddi nhan su.

- Can ctr quyét dinh s6 238/TCT-HPQT ngay 13/9/2021 vé viéc bd tri nhan sy tai
cac cong ty con, cong ty lién két cua Tong cong ty tai Cong ty C6 phan Viglacera Tién
Son:

- Ong Mai Xuan Ptc — Can bo Cong ty Co phan Tap doan Gelex thay thé ong
Nguyén Duy Truc, 14 uy vién Hoi dong quan trj tai Cong ty Co phan Viglacera Tién Son.

13. Thong qua Béo cio phwong an sir dung von dot ting von diéu 1¢ tir 195 ty
dong 1én 500 ty dong ciia Cong ty

Nbi dung S‘t’htl}ec“tég‘(a(;é‘;ggz)‘“ Ghi chi
Mua Nha méy Gach men Bach Ma 232.255.500.000 | D2 hoan thanh ngdy
- - S 02/12/2021
Mua b6 sung may moc, ddy chuyén thiét b
san xuat san pham tim 16n cho Nha may 13.006.125.900
gach men Bach Ma
Téng cong 245.261.625.900

S tién con lai nam 2022 tiép tuc dung cho giai doan Mua bd sung may moc, day
chuyén thiét bi san xuat san pham tAm 1on.

14. Thong qua viéc sira ddi diu 1¢ t6 chirc hoat dong ciia Cong ty: ning von
diéu 1¢ Cong ty tir 195 ty 1én 500 ty.

15. Théng qua viéc Uy quyén cho HPQT, Ban giam déc lwa chon don vi kiém
toan theo danh sich cac don vi kiém toian dwge Uy ban Chirng khoan nha nwéc
chip thuin trén co sé dé xuit ciia Ban kiém soat Cong

16. Thong qua viéc Pai hdi dong cd dong iy quyén:




Uy quyén cho Hoi dong Quan tri, Ban giam ddc toan quyén quyét dinh viéc phé
duyét va quyét toan von dau tu, cong tac sta chita 1on, bao dudng dinh ky, thanh 1y Tai
san cb dinh, vat tu khong can dung nhim thu héi vén trong pham vi quyén han ctia Hoi
ddng Quan tri va Ban giam ddc duoc quy dinh trong Diéu 16 Cong ty

17. Thong qua viéc cong bd thong tin: Cac thong tin vé hoat dong sian xuat
kinh doanh ctia Cong ty duwgc dang tii trén website: viglaceratienson.com

Kinh trinh Dai hoi dong cd dong xem xét va biéu quyét thong qua.
TM. HQI PONG QUAN TRI
CHU TICH

NGUYEN ANH TUAN



CONG TY CP VIGLACERA TIEN SON )
Bdo cdo ket qua SXKD thywc hién nam 2021 va ké hogch SXKD nam 2022

VIGLACERA

TONG CONG TY VIGLACERA - CTCP
CONG TY CO PHAN VIGLACERA TIEN SON

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

SO: /VIT-KHDT Bdc Ninh, ngay  thdng — ndm 2022.

PHAN THU NHAT
’ DANH GIA THUC HIEN NHIEM VU
KE HOACH SXKD VA PAU TU PHAT TRIEN NAM 2021

I. Panh gia chung

Nam 2021, duogc cho la ndm kho khan nhat trong lich sir hoat dong cua nhiéu doanh
nghiép dudi tac dong cua lan song dich COVID lan thi 4.

Cac du an bat dong san ngung tré vi 1énh gidn cach 1am giam nhu cau xdy dung trim
trong, anh huéng khong nho dén cac hoat dong san xuat vat lidu xay dung, kéo theo sirc
mua cua thi trudng sut giam, ton kho ting, canh tranh vé gia ban. Thém vao do6, véi viée
thu nhap ngudi tiéu dung bi anh huéng boi dich nén nhu cu gach dp 14t syt giam manh doi
v6i cac dong san pham cao cap porcelain (granite). Nhan dinh rd nhitng kho khin, ngay tir
dau nam Céng ty di chu dong tim kiém cac giai phap thao g&, d6i méi cong nghé, khong
ngirng sang tao, kiém soat tinh tinh, tdp trung bam sat hoat dong SXKD va diéu hanh quyét
liét, linh dong nhiéu giai phap.

Nam 2021 Céng ty da thyuc hién dinh huéng chién luoc ctia Tong cong ty Viglacera —
CTCP (Cong ty me ctia Cong ty cb phan Viglacera Tién Son) vé viéc dau tu phat trién mé
rong san xuit dong san phdm gach &p lat cao cip giai doan 2021-2025. Cong ty di thuc
hién xong hop dong mua ban va tiép quan nha may Viglacera My Birc 2 (Bach Ma).

Theo d6, két qua SXKD toan Céng ty co ban dat dugc ké hoach giao, thé hién qua 02
chi tiéu chinh 12 Doanh thu, Loi nhuén, cu thé nhu sau:

I I I G i el B A TR T T
1 | Doanh thu thuin Ty VND 1,291 1,181 1,256 106% 97%
2 | Loi nhuan truéc thué | Ty VND 62.0 50 56.5 113% 91%
3 | San luong san xuat | 1.000m2 | 10,230 11,009 9,849 89% 96%
4 | Ton kho thanh pham | Ty VND 243 250 241 96% 99%
1.000m2 | 2,145 2,033 1,983 98% 92%
5 | Téng vén PTXDCB | Ty VND 2.6 1,210 755 62% -
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T Noi dung bvT Thggzl(l)ién Kézl(;g?m Thggzliién KZ(I) 21“()1;12021Ts}<>1 ;((31120
6 | Nop ngan sach NN Ty VND 56.2 84 56.0 67% 100%
7 | Lao dong binh quan | Nguoi/th 695 695 686 99% 99%

8 | Thu nhap BQ Tr.d/ng/th 13.0 13.2 12.7 96% 98%

IL. Panh gia két qua cac mit hoat dong SXKD nim 2021.
1. Cong tac san xuit

- San lugng san xuat:
+ Toan Cong ty dat 9,8 tr.m2 dat 89% ké hoach va bﬁng 96% so v6i ké hoach thuc hién
cung ky nam 2020 anh hudng dich bénh kéo dai (DC2 NMTS dirng san xuat 7.5 thang, DC1
NMTB dirng san xuat 01 thang, DC2 NMMBD dirng san xuit 02 thang).
+ Cong ty thuc hién nghiém tic cac bién phép tiét giam chi phi, kiém soét chit ché, that chat
cac chi phi khong can thiét, kiém soat chat lugng va quy trinh xuat nhap vat tu.
+ Hoat dong san xuat cia Cong ty da chi dong cac phuong 4n co cu san xuét thich ung
duoc trude nhitng dién bién cua thi trudng, trién khai phuong hudng san pham, cai tién thiét
bi cong nghé nang cip cac dong san pham tai cac Nha may.

- Chét luong san pham: Toan cong ty dat 97.8% vuot ké hoach dugc giao, chat luong
san pham tai cac Nha may ciing déu dat va vuot muc khoan.

- V& cong nghé va san phim :
+ Tai Nha may Viglacera Tién Son: Bén canh san xuét on dinh dong san pham truyén thong
nap liéu 2 1an, d3 san xuét thanh cong dong san pham gach day Out door 20mm cho ngoai
that 1a dong san pham cao cidp mang thuwong hiéu Viglacera Platinum da dang trén céc
KT600x600, KT300x600 va KT450x900 duy nhét trén thi truong dugc don nhan va danh
gi4 cao, phat trién duoc mau san pham gach day 20mm KT 1én 600x1200mm thay thé da tur
nhién.
+ Tai Nha may Viglacera Thai Binh :
Phét trién thém cac san pham mdi thudc dong san pham cao cip Eurotile, Color body chu
dao gach xuong tring Signature mang dau an vé su dot pha cong nghé ciing nhu dot pha vé
phong céch thiét ké, huéng dén phan khuc chit luong cao, dap tng yéu cau khit khe cua cac
cong trinh 16n, thay thé d4 ty nhién va hang nhap khau tir Chau Au, da dang vé kich thudc
va chiing loai men gach: Men mai bong, men matt, gia cd, men sugar, men viting.
+ Nha may Viglacera My Dc: tiép tuc giit viing thuong hiéu Eurotile v6i sy da dang vé
kich thudc va miu mi chat luong ngay cang dap ung tot yéu cdu thi trudng ndi dia, canh
tranh duoc véi thi truong Qudc té.
Thuong hiéu Eurotile hién nay d3 duoc giéi chuyén mon, kién trac su danh gia 13 thuong
hiéu di dau trong nganh gach Viét Nam.
2. Cong tac kinh doanh tiéu thu san phim
2.1. Két qua:
Téng Doanh thu: dat 1,256 ty dong dat 106% KH nam giam 3% so voi CK nam 2020.
- Trong nudc: 1,103 ty déng, san lugng ti€u thu dat 8.7 (tr.m2)
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- Xuat khau: 152 ty ddng (twong duong 6.608 USD) twong mg san lugng tiéu thu 1.3
(tr.m2)

Ton kho 1.983.030 m2 (twong tng 241 ty dong) giam 17% so v&i ddu nam (twong duong
2.5 thang san xuat).

Cong ty phdi hop tot voi Cong ty cb phan Kinh doanh gach dp 1at Viglacera trong cong tac
san xudt va tiéu thy san pham, trong nam d4 xay dung chinh sach ban hang phu hop vdi tinh
hinh thue té, tiéu thu hét duoc san luong san xuét tai cac Nha may. San luong tiéu thu ca
nam dat 11 tr.m2 bang so v6i TH 2020.

Thay d6i chinh sach ban hang tir thang 07, x4y dung chinh sach theo cac TOP dai 1y, don
gian hoa cac chinh sach ban hang.

Cong tac xuat khau chua hoan thanh ké hoach dit ra, dat 87% KH bﬁng 90% so vo1 TH
2020.

2.2. Phat trién san phim méi :

+ Nha may Tién Son

- San xut thanh cong mau gach day 20mm kich thudc 16n 600x1200 thay thé d4 tw nhién

- Phat trién dugc bo san pham Song Hong va Ctru long trén xwong granite, gach day 20 mm
da dang cac KT: 300x600, 300x600, 600x600 gia thanh ré canh tranh véi thi truong da tu
nhién lat via hé, san vuon.

- Phat trién duoc mau TS1 van ndi cho thi truong XK Dai Loan.

- Thang 12 san xuat thanh cong gach g thanh 150x900 dat chat lugng cao.

+ Nha may Thai Binh

- Thang 1/2021 phat trién duge 20 mau thudc dong Fullbody c6 van gan véi van gd va van
da gan voi ty nhién.

- Thang 2/2021 dua vio san xuét cic san phdm mai gia ré thudc hai dong san pham Song
Hong va Ciru Long tré thanh dong san phidm c6 DT chu dao.

- P4 phat trién xong cdc miu san pham Full black va Full White cho riéng khach My.

- Thang 9/2021 di san xuat dugc cac mau kich thude 16n thudc dong Eurotiles bao gom 05
mau 800x800 va 05 mau 600x1200.

+ Nha may My btic

- Pua vio san xuét 6n dinh dong san phiam gach gd mong c6 do day 6,5mm

- Phat trién b0 Arizona , Florida, NewYork kich thudc 30x60, 60x60, 15x90.

- Phét trién mau Coéng trinh cho dy an Vin Group

- Phat trién mau Cong trinh cho du an Apec : PGM3616,17,18,19,..

- Phat trién cac bd miu da dang kich thudc Eurotile méi dang du kién dua vao san xuat.

3. Cong tac to chirc nhan sy va dao tao:

Lao dong binh quan nam 2021 1a 686 ngudi, bang so voi lao dong nam 2020, Thu nhap
BQ dat 12.7 tr.d/ng/t dat 96% so v&i ké hoach, béng 98% so voi nam 2020.

B6 tri nghi phép luan phién d6i véi VP cong ty va cac Nha may phai ding san xuat theo
cac dot, ngudi lao dong ludn dong hanh va chia sé nhitng kho khin cing doanh nghiép thu
nhap binh quan, ché do chinh sach cua nguoi lao dong trong ndm ludn duge dam bao. Cong

3-
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ty thuc hién thuéng day da L&, Tét, Nghi mat cho CBCNV va té chtrc kham strc khoe dinh
ky va kham bénh nghé nghiép cho toan CBCNV.

Thuc hién nghi quyét cua chinh phii vé chinh sach hd tro NLD gip kho khin do dai
dich covid giam murc dong vao quy TNLD, bénh nghé nghiép, quy bao hiém that nghiép:
mirc hd trg giam 0.5% mirc tién lwong cin cir dong BHXH, Giam mirc dong tir 1% xudng
bang 0% quy tién lwong thang ctia nhitng NLD thudc dbi twong tham gia BHTN.

Giai quyét nhanh chinh sach hd trg cho NLD: 688 ngudi véi s6 tién 1,8 ty dong tir quy
BHTN theo nghi quyét ciia CP vé chinh sach hd trg trg NLD va NSDLD gip kho khan do
dai dich Covid-19. Cong doan cong ty va Cong ty Kinh doanh ho trg 90 tr.d cho CBCNV
NM Tién Son va NM M§ Puc khi thuc hién 3 tai chd. Ap dung hd tro bira dn cho doan vién,
NLB thue hién 3 tai chd d6i véi NM My Puc voéi sb tién 174 tr.d

Niam 2021 Toan Cong ty co trén 9.840 lwot CBCNV  dugc dao tao véi tong kinh phi
10,2 ty.dong: Trong d6 : Dao tao nang cao trinh d6 hoc van tay nghé . Ap dung thanh cong
hé théng Lean Six Sigma&TPM. Pao tao va ap dung hé thong quan tri ERP. Céac chuong
trinh dao tao khac : K§ ning mém, tu duy chién lugc, ki ning lam viéc hiéu qua. Duy tri
thue hién dao tao ndi b cho toan thé CBCNV

Cong tac an ninh hoan thanh tt cong tic dam bao ANTT va phong chdng dich Covid-
19 theo quy dinh. Hoat dong 5S cac Nha may duoc duy tri hang tuan. Duy tri t6t viéc thuc
hién tap thé duc dau gid va do ndng do cdn tai VP Cong ty va 03 NM ddi voi toan thé
CBCNV. Thuéng cac sang kién cai tién ky thuat tiéu biéu hang thang, quy, nam.

I1. Két luan:

Nam 2021, dac bi¢t khé khan nhung dudi sy chi dao sat sao cua TCT va HPQT, su
diéu hanh ning dong cua Ban giam dbc cung vé6i sy cd ging hét ste nd luc khic phuc kho
khin ctia toan b CBCNV, Cong ty dd co ban hoan thanh cac chi tiéu chinh ké hoach dé ra.

Nam 2022 co hoi s& thudc vé cac doanh nghiép so hitu cong nghé méi va cac san pham
riéng khac biét. Nha may Viglacera My Puc 2 (Bach M#) cong suit 9tr.m2/nim san xut
gach tAm din dau thi truong s& khang dinh thuong hiéu Viglacera va dan dau thi phan san
Xuét trong nudc phan khic cao cép , du 4n 4* 5* va xuét khau. Phan diu sé dat dugc muc
tiéu ké hoach nam 2022 cta TCT giao.



CONG TY CP VIGLACERA TIEN SON )
Bdo cdo ket qua SXKD thywc hién nam 2021 va ké hogch SXKD nam 2022

VIGLACERA

' PHAN THU HAI )
KE HOACH SXKD VA PAU TU PHAT TRIEN NAM 2022

Trén co so két qua di dat dugc cia ndm 2021 va nhitng du bao tée do ting trudng san lugng
san xudt va tiéu thy tot trong ndm 2022. Cong ty danh gia co hoi, thach thirc va xay dung
céc chi tiéu chinh ké hoach SXKD nim 2022 nhu sau:

I. Cac chi tiéu chinh:

TH KH 2022
T Noi dung VT 2021 Téng | QI/2022 | QII/2022 | QIII/2022 | QIV/2022

1 | Doanh thu Ty VND | 1,256 2,323 283 568 691 782
2 | Loi nhuan Ty VND | 56.5 60 -11 15 26 30
3 | San luong san xuat | 1.000m2 | 9,849 | 18,559 | 2,352 4,939 5,482 5,786
4 | Tonkho thanh phdm | Ty VNB | 241 380 253 281 323 380

1.000m2 | 2,145 2,900 2,054 2,317 2,598 2,900
5 | Téng von PTXDCB | Ty VNB | 755 619 61 445 23 90
6 | Nop ngan sach NN Ty VND 56.0 106 11 24 32 39
7 | Lao dong binh quan | Nguoi/th 686 1,055 921 946 1,055 1,055
8 | Thunhap binh quan | Tr.dmg/th | 12.7 13.7 13.1 13.5 15.5 15.8

II: Muc tiéu phin diu:

Phén d4u hoan thanh ké hoach doanh thu, lgi nhuan theo tung thang va ca nam 2022 dat
loi nhuén theo ké hoach duoc giao

Kiém soat cac chi phi SXKD theo ké hoach; cic yéu t6 anh huong bén ngoai kho kiém
soat nhu thi truong va giad ban; gia dau vao bién dong ting nhu (NVL nhap ngoai, CNG,
than, dién, don gi4 tién lwong). Cong ty s& xay dung cac phuong an Gng pho kip thoi dé
thuc hién dat duoc loi nhuin cam két.

III: Céc giai phap thuc hién:

1. Cong tac san xuit:

Tiép tuc tai cAu tric hoat dong san Xuét, tang nang suit lao dong tai cac Nha may, on
dinh Chét lugng 97%, Ty 1é thu hdi san pham >= 96%

Tap trung nang cao ning suat lao dong thong qua cic giai phap tmg dung coéng nghé,
sang kién cai tién k¥ thuat, co gidi hoa va ty dong hoa, giam chi phi san xuat bu dip yéu to
gia dau vao bién dong tang.

Van hanh san xuét tai cac Nha may 6n dinh, cam két thuc hién tét ATLD-VS-PCCN

Phat trién nang cap, day manh da dang kich thudc cac dong san pham cao cip mang lai
gia tri loi nhudn cao: Out door, Color body, Eurotile tai cac Nha may, phat trién dong san

-5-
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pham méi gach van gd KT 150x900 va 200x1200 tai Nha may Tién Son, nghién ctru phat
trién san pham moi Times Square cho thi trudng M§ thanh cong tai Nha may Thai Binh, san
pham &p tudng hiéu tng méi Decor tai Nha may My Dtic, cac san pham kich thudc mong
6mm, cho ra doi san pham tdm 16n tai Nha may My Dtrc 2( Bach M3 )

Ti€p tuc nang cao chuyén nghiép hoa doi ngii quan tri tinh nhué va phat trién san pham
moi ludn san sang dap tng dugc nhu cau phat trién san pham tai cac Nha may

Kiém soat khoan chi phi san xuét t6i cic bd phén, ra soat hang tudn, quy trach nhiém cu
thé t&i timng c4 nhén, ting bd phan ddi véi cac chi tiéu san lugng, chat lugng, thu hoi.

2. Cong tac diu tu phat trién

Quan 1y van hanh céc dyu an dau tu theo dung quy che, tién d¢ va muc ti€u ké hoach cua
cac du an:

Ké hoach trién khai thuc hién cac du 4n dau tu trong nim 2022 véi tong mirc dau tw
618,548 ty dong bao goém cac duy an dau tu nang cao hi¢u qua quan tri doanh nghi¢p , mé
rong quy md san xuat, cac dy an dau tu chiéu siu ning cao niang luc canh tranh cu thé nhu
sau:

- Giai doan 1: Bao dudng sta chita, cai tao day chuyén san xuit dwa Nha may My Pirc
2 vao hoat dong san xuat quy 1/2022;

- Pau tu kho chira cho thué tai Nha may My Puc

- Pau tu may say 5 tang tai NM Tién Son

- Hé thdng quan tri ngudn lyc doanh nghiép (ERP- Enterprise Resource Planning);

3. Cong tac van hanh tai chinh:

Thuc hién dau tu trén co s& nguén von vay ngén han va dai han, qua trinh dau tu duogc
tuan thu céc trinh ty theo quy dinh cta Phap luat, ddm bao chat luong tién do, khai thac co
hiéu qué sau dau tu. Duy tri van hanh cong tac tai chinh dam bao trang thai can dbi tai chinh
gilt ng ngan han va dai han

5. Cong tac ban hang:

- Phéi hop chit ché vé6i Cong ty Kinh doanh trong cong tac phat trién miu ma san
pham, phat trién thi truong, dinh huéng chién luge phan khiic cac san pham trung cip- can
cao cap; can cao cap va cao cap

- Muyc tiéu xay dyng thuong hiéu gach op lat hang dau Viét Nam, su lya chon sb 1
khach hang dac biét khu vuc phia Nam:

+ Chubi su kién tai Nha may My Puc 2 ( Bach M3)
+ Pau tu showroom cho hé théng dai ly va dao tao hé thé)ng dai ly, t6 chirc hoi nghi
khéach hang C2
+ Ra mét c4c san phém maoi gach khé 16m, Decor, tham du cac su kién nganh VLXD
+ Pay manh marketing online két ndi ngudi tiéu dung phia Nam, gia ting cac hoat dong
xa hoi khu vuc phia Nam.
-6-
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+ Pay manh cong tac xuat khau dic biét tai thi truong Chau A

- Chuén bj t6t cong tac kinh doanh SP tim 1én tai Nha may My Puc 2: 16 trinh trién
khai trudc ban hang, tham nhap thi truong va mo rong hé théng dai ly dat hiéu qua ti€u thu
hét san pham

Trén day 1a Bao cdo Két qua SXKD nam 2021, phuong huéng nhiém vu SXKD nim
2022 ctia Ban Giam déc Cong ty kinh trinh Dai hoi dong c6 dong.

Xin chan thanh cam on toan thé cac Qui vi ¢6 dong va CBCNV ddng hanh cung Cong
ty trong sudt thoi gian qua, kinh chic strc khoe va thanh cong!

Tran trong cam on!
GIAM POC CONG TY
Noi nhdn:

- Céc phong, Ban, NM;
- Luu KH, TCHC.



TONG CONG TY VIGLACERA - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN VIGLACERA TIEN SON Poc Lap — Tu Do — Hanh Phiic

S6:  /VIT-HPQT Bic Ninh, ngay  thang 3 nam 2022

DU THAO BAO CAO CUA HPQT NAM 2021 VA CAC GIAI PHAP
THU'C HIEN NHIEM VU SAN XUAT KINH DOANH NAM 2022

Kinh giri: Quy C6 déng Cong ty Cé phin Viglacera Tién Son.

Thuc hién cac nhiém vu cua Pai hoi dé)ng cd dong giao (PHDCD),
HDPQT bao cao PHDBCD vé tinh hinh thyc hién Nghi quyét Pai hoi dé)ng cd
dong nam 2021, két qua hoat dong ndam 2021 va ké hoach nam 2022 cua HDQT
nhu sau:

I. BAO CAO HOI PONG QUAN TRI 2021

Niam 2021 tinh hinh kinh té trong nuéc va thé gidi c6 nhiéu bién dong do anh
huong cua dich Covid -19 dién bién phtrc tap, viéc thuc hién gian cach xa hoi do
dich bénh anh hudng truc tiép dén nhu cau cua thi truong; dac biét tai cac khu
vuc thi trudng Mién Nam. Trude tinh hinh d6 HPQT, Ban diéu hanh phéi hop
cung Cong ty Kinh doanh phan tich danh gia thi trudng trong va ngoai nudc dé
diéu chinh ké hoach san xudt kinh doanh phu hop. Trong nim Nha may
Viglacera Tién Son dimg 1 day chuyén 5 thang, Nha mday Viglacera Thai Binh
d3 dung 1 day chuyén san xuit 3 thang, , Nha may Viglacera My Puc duing 1
day chuyén 3 thang.
1. Két qua san xuat kinh doanh mét s chi tiéu chinh da dwoc kiém toan béi

Cong ty TNHH Deloitte Viét Nam:

Chi tiéu PVT I;Z:l“’dzc:‘ Ke];‘/‘?ch Tlll‘:l Ty
1/ Loi nhudn trude thué | Ty dong 60,3 50 56,5 113%
2/ Doanh Thu ty dong 1.640 1.181 1.257 | 106%
3/ Khau hao TSCD Ty dong 147,9 76,6 75| 98%
4/ No phai thu Ty dong 113,9 113,9 58| 51%
5/ TNBQ nguoi LD ;rhr'd/ nguo/ 13,2 13,2 12,7 96%

2. Cac cudc hop Hoi dong Quan tri:
- Trong nam 2021, H61 déng quan tri da td chirc cac cude hop dinh ky va
bat thuong theo quy dinh tai Diéu 1é Cong ty:
e 04 phién hop thuong ky: Thong qua két qua hoat dong san xuat kinh
doanh quy va dinh hudng ké hoach san xuét kinh doanh cua quy tiép theo;
-1-



01 phién hop bat thuong vé viéc té chic PHPCPD bt thuong

04 phién hop bat thuong lién quan dén viéc ting von diéu 16

01 phién hop bat thuong vé viéc théng qua cac quy ché hoat dong cua
cong ty va thong qua diéu 18 stra ddi bd sung tai PHDCD thudng nién
2021.

05 phién hop bat thuong lién quan dén Dy 4n Mua va cai tao Nha may
Gach men Bach ma.

01 phién hop bat thuong : Phé duyét diéu chinh ké hoach nim

01 phién hop bat thuong : Thay doi thanh vién Hoi dong quan tr

04 phién hop bat thuong: Vay von trung han, luu dong, thué tai chinh tai
cac Ngan hang;

01 phién hop bét thudong: phé duyét quyét toan Bao dudng sira chita dinh
ky tai 3 Nha may

01 phién hop bét thuong vé viéc thanh 1ap Nha may Gach Eurotile

01 phién hop bat thuong vé viéc bd nhiém giam déc Nha may Gach
Eurotile

Ngoai ra Hoi ddng quan tri di triéu tip va td chirc thanh cong Dai hoi dong
¢ dong thudng nién 2021.

3. Cong tac dau tw, cii tao thiét bi:
- Thuc hién Nghi quyét cua Dai hoi dong C6 dong, trong nam 2021 Cong
ty da thuc hién dau tu nhu sau.
STT Danh muc dau tw bVT KH 2021 | TH 2021 Ghi chi

Du an dAu tu Mua va cai Thyc hién xong vi¢ce
tao nha may gach men . mua nha may va

1 | Bach M4 - Nha may gach | Ty dong 1.206 740 | mot 86 cong viee
Viglacera Tién Son, cong lién quan dén du an
suat 9,0 triéu m2/nam
Dy an: Hé théng PCCC TS

2 | tai Nha may Viglacera 4 ny 3 0 | Chua thuc hién
Théi Binh s

- Du 4n dau tv Mua va cai tao nha mdy gach men Bach Ma - Nha may gach

Viglacera Tién Son, cong suit 9,0 triéu m2/nim Cong ty da thuc hién xong viéc mua

lai Nha may va da thuc hién bao dudng lai may moc thiét bi. Day chuyén 3 di di vao
hoat dong d6t 10 ngay 9/2/2022, day chuyén 4 di vao hoat dong ddt 1o ngay 23/2/2022,
Ca 2 ngay 27/2 gach vao 10 , du kién ddy chuyén 1 di vao hoat dong ngay 1/4/2022 va

day chuyén 2 du kién di vao hoat dong ngay 1/5/2022. Cac chi tiéu thyc hién bude dau

da bam sat duoc cac chi tiéu cua du an deé ra.

- Thuc hién stra chita may moc thiét bi ddm bao hoat dong on dinh.

2.




4. Thu lao Hji dong Quan tri nim 2021:

Thu lao Ho1 dé)ng Quan tri thyc hién theo Nghi quyét bai Hoi déng cd

dong thudong nién nam 2021.

Thii lao Hoi dong Quin tri, Ban Kiém soat nim 2021

- Thu lao Hoi d6ng Quan tri 336 triéu dong;

Trong do:

+ Thui lao cta thanh vién Hoi dong quén tri khong truc tiép diéu hanh:
222 triéu déng duoc trich tir loi nhuén sau thué cua Cong ty;

+ Thu lao ctia thanh vién Hoi dong quan trj truc tiép diéu hanh: 114
triéu déng da dugc hach toan vao chi phi quan 1y doanh nghiép nim

2021 cua Cong ty.

- Thu lao ban kiém soat 138 triéu dong.
5. HPQT d¢ xuat phwong an phan phéi loi nhuan nim 2021 nhw sau:

TT | Chi tiéu

S6 tién (dong)

1 | Loi nhuan sau thué chua phan phdi ndm 2021 46.166.694.623
2 | Trich 1ap quy khen thudng phuc loi (5,9%) 2.712.692.666
, ~ 22 g gt A 0

3 | Trich quy dau tu phat trién (7%) 3931.668.624
4 Chi tra thu lao Hoi dong quan tri (cac thanh vién khong

tryc tiép di€éu hanh nam 2021) 222.333.333
5 | Chia cb tic bang tién mat (8%) 40.000.000.000
6 | Loi nhuan dé lai nam sau 0

6. Cac cong viéc khac:

Cong ty dd ban hanh Quy ché ndi b vé Quan trj Cong ty, Quy ché hoat

dong cua Ho1 dong quan tri, Quy ché hoat dong cia Ban ki€m soat va stra

d6i bo sung Diéu 18 theo quy dinh cta Phap Luat hién hanh.

7. Két qua phat hanh tiing c6 phén va von diéu 18.

Thuc hién Nghi quyét dai hoi ddng c6 dong bat thudng nim 2021, Cong ty

da thuc hién:

Phat hanh thanh cong 30.500.000 cb phan va nang von diéu 1& tir 195 ty
ddng 1én 500 ty dong, theo hinh thirc chao ban ¢ phiéu ra cong chung cho

c6 dong hién hiru.

- Niém yét b6 sung 30.500.000 c6 phan phat hanh thém tai S¢ giao dich

chimg khoan Ha No6i

Sé tién thu duoce tir dot chao ban da duge Cong ty st dung dung muc dich,
st dung cho Du an dau tu Mua va cai tao nha may gach men Bach Ma -

-3.




Nha may gach Viglacera Tién Son, cong suét 9,0 triéu m2/nim, tién do st
dung von chi tiét d3 thue hién nhu sau:

So tién gidi ngan

- Noi dung thue té (ddng) Ghi chu
" . Da hoan thanh
Mua Nha may Gach men Bach Ma 232.255.500.000 ngdy 02/12/2021

Mua bd sung may moc, diy chuyén
thiét bi san xuat san pham tam 16n cho
Nha may gach men Bach Ma

13.006.125.900

Tong cong

245.261.625.900

S tién con lai nim 2022 tiép tuc dung cho giai doan Mua bd sung may

moc, day chuyén thiét bi san xuat san pham tam 16n.

II. PHUONG HUONG NHIEM VU SAN XUAT KINH DOANH NAM
2022 VA CAC GIAI PHAP THU'C HIEN.
1. Mot s6 chi tiéu ké hoach chii yéu:

Chi titu PVT TH 2021 KH 2022
1/ Loi nhuan trude thué | Ty dong 56,5 60
2/ Doanh Thu Ty dong 1.257 2.323
3/ Khéu hao TSCD Ty dong 75 160
4/ Ng phai thu Ty dong 58 122
5/ TNBQ nguoi LD Tr.d/ngudi/th 12,7 14,7

* Giai phap thwc hién: HPQT: Nhat tri v6i cac giai phap ma Ban diéu
hanh d3 xay dung trong béo cdo cua Ban giam dbc va giao cho Ban giam
dbc trién khai ddng bo cac giai phap da trinh bay trong bio céo.

2. Cong tac diu tw 2022: Pai hoi ¢ dong ty quyén cho Hoi dong quan tri

phé duyét nhu sau:

STT Danh muc diu tu PVT  TMPT | TH2021 KI;IO‘Z‘;“‘
I Dyan Bach Ma 1.276.506 | 740.620  535.886
Du 4n dau tu Mua va cai tao nha
| | maygachmenBach Ma-Nhamay | r 4 | 506609 740.620 466.079
gach Viglacera Tién Son, cong suat
9,0 triéu m2/nam
2 | Phat sinh dy an Tr.d 69.807 69.807
II | Du an dau tw may moc thiét bi 15.000 - 15.000
bau tr may say 5 tang cho Day
chuyén 2 - Nha may Viglacera Tién | Tr.d 15.000 15.000
Son
III | Dy 4n diu tw b phén khac -
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STT Danh muc diu tu PVT TMPT | TH2021 Kglog;m
83.148 83.148

j | Dautwkho tai Nha mdy My Ble 4 6009 60.000
cho thué
Dau tu hé théng quén tri ngudn lyc
doanh nghiép (ERP- Enterprise

2 Resource Planning)- Cong ty CP Tr.d 19.948 19.948
Viglacera Tién Son

3 | B6sung 03 6 t6 phuc SXKD 3.200 3.200
Téng cong 1.374.654 | 740.620 634.034

3. Dy kién mic tra thu lao cho HPQT va BKS nim 2022:

Thu lao Ho1 déng Quan tri cac thanh vién Dai dién phén von Nha nuée thuc
hién theo Quy ché hoat dong ctia ngudi dai dién theo Gy quyén ddi véi phan von
ciia Tong cong ty Viglacera — CTCP dau tu vao Doanh nghiép khac, ban hanh
kém theo Quyét dinh s6 24/TCT-HPQT ngay 27/01/2016 ciia Hoi dong quan tri
Téng cong ty du kién nhu sau:

- Chu tich Hoi dong quan tri: 7 triéu ddng/ngudi/thang

- Thanh vién Hoi déng quan tri 1a Giam ddc: 6 triéu dong/ngudi/thang

- Cac thanh vién HPQT con lai: 5 triéu dong/ngudi/thang

- Truéng Ban kiém soat: 5,5 triéu déng/ngudi/thang

- Thanh vién Ban kiém soat, thu ky HPQT: 3 triéu ddng/ngudi/thang

4. Dy kién mirc chia ¢ tirc naim 2022: 10%

Trén day la bao cdo HDQT vé tinh hinh thyc hién Nghi quyét Pai hoi
ddng c6 dong nam 2021, két qua hoat dong nam 2021 va ké hoach nim 2022
cua Cong ty.

Tran trong cam on.

T.M HQI PONG QUAN TRI
CHU TICH
Noi nhin:
- C6 dong Cong ty;
- Luu HDQT, VP. Nguyén Anh Tuén



TONG CONG TY VIGLACERA -CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP VIGLACERA TIEN SON Poc 1ap - Tu do - Hanh phiic
S6: 01 /VIT-BKS

Tién Son, ngay thang 03 nam 2022.

DU THAO BAO CAO BAN KIEM SOAT
CONG TY CO PHAN VIGLACERA TIEN SON
Kinh gtri : Cac Quy Co6 dong Cong ty Co phan Viglacera Tién Son

- Can clr vao Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 cua Qudc hoi
nuoc Cong hoa xa hoi chu nghia Viét Nam;;

- Cin ¢t vao Diéu 18 t6 chirc va hoat dong Cong ty C6 phan Viglacera Tién Son;

- Can ctr tinh hinh hoat dong ctia Cong ty, bao cdo cia HPQT, Ban diéu hanh va két qua
hoat dong ctia Ban kiém soat trong thoi gian qua.

- Ban Kiém soat (BKS) xin bao céo trudc Pai hoi dong cb dong tinh hinh kiém tra, giam
sat cac mat hoat dong ctia Cong ty va két qua hoat dong cua BKS trong nam 2021.

I. Thanh phan Ban kiém soit

Ban Kiém soat Cong ty Co phan Viglacera Tién Son gdm céc thanh vién do Dai hdi dong

c6 dong bau ra:

1. Ba Nguyén Thi CAm Van - Truéng Ban Kiém soat
2. Ong Pang Qudc Tuan - Thanh vién Ban kiém soat.
3. Ong Phan Vin Huyén -Thanh vién Ban kiém soat.

I1. Bio cdo ctia Ban Kiém soat vé hoat dong kinh doanh ciia Cong ty, két qua hoat
dong ciia HDOT. Ban diéu hanh nim 2021

1. Giam sat ddi véi thanh vién Hoi dong quan tri, Ban diéu hanh

- Trong nim 2021, Hoi ddng quan tri va Ban diéu hanh d3 tuan thu cac quy dinh ctia Phap
luat trong cong tac quan 1y diéu hanh hoat dong san xuit kinh doanh. Cac thanh vién HPQT,
Ban diéu hanh va cac can bd quan ly da thuc hién ding chic nang, nhi¢ém vu dugc giao theo
quy dinh ctia Luat Doanh nghiép, Diéu 1¢ Céng ty va Nghi quyét HDQT, cu thé:

- Triéu tap va t6 chuc thanh cong Dai hoi c6 dong thudng nién nim 2021;

- Triéu tap va t6 chuc thanh cong Pai hoi co dong bat thuong ngay 2/2/2021;

- T chirc thyuc hién cac chuong trinh, nhiém vu duoc Pai hoi déng cd dong thong qua.

- Ban Kiém soat khong thiy diéu gi bit thuong trong hoat dong cia HDQT, Ban diéu hanh
va cac can bo quan 1y Cong ty. HPQT va Ban diéu hanh d3 c6 tinh than trach nhiém cao d6i véi
su phat trién va hoat dong kinh doanh cua toan cong ty. Khong dé xay ra cac tranh chip nao
lién quan dén hoat dong kinh doanh ciing nhu khong c6 bat ky xung dot nao phat sinh voi nhitng

nguoi lién quan.



2. Kiém so4t tinh hinh hoat dong va tai chinh ciia Cong ty

- Trong nam 2021, Ban Kiém so4t khong phat hién trudng hop bat thudng nao trong hoat
dong ctia Cong ty. Cac quy trinh hoat dong tuan thu theo cic yéu cau cua quy ché tai chinh, quy
dinh cua Cong ty va ctia phap luat.

Niam 2021 Ban Kiém soét di thyc hién hop 4 ky, dinh ky mdi quy 1 1an dé thong nhat
cac cong viéc nhu kiém tra giam sat tinh tuan thii cac qui dinh cta phap luat va diéu 1¢ Cong ty
lién quan dén cong tac ké toan, ban hang; Tham tra bao c4o tai chinh sau thang dau nim va bao

c4o quyét toan tai chinh nam 2021; bao cao da duoc cong ty TNHH hang kiém toan AASC kiém

toan,
Mot sb cac chi tiéu co ban trong bao céo tai chinh nim 2021 nhu sau:

A- Cic chi tiéu co ban vé tai san va ngudn von, hiéu qua kinh doanh .

TT Chi tiéu PVT Gia tri (ddng)
1 | San luong san xuét m> 9.848.997
2 | Doanh thu thuin Pong 1.256.801.935.658
3 | Vbn diéu 16 Pong 500.000.000.000
4 | NOp Ngan sach nha nudc Pong 54.431.516.554
5 | Thu nhap binh quan/Ingudi/l thang | Pong 12.700.000.
6 | Taisan Pong 1.661.873.046.602
- Tai san Ngdn han Pong 613.935.492.384
- Tai san dai han Pong 1.047.937.554.218
7 | Nguén vén Pong 1.661.873.046.602
- No phdi trd Pong 1.046.951.961.622
- Vén chii s6 hitu Pong 614.921.084.980
8 | Khéu hao TSCP trong nim Pong 75.150.776.977
Loi nhuén truéc thué Pong 56.534.659.599

Vi cac chi tiéu co ban trong bao cido, ndm 2021 Cong ty da bio toan va ting truéng

dwgc von chi sé hiru.

Ngudn vdn chu s¢ hitu/tong ngudn von :37 % nam 2020 1a 32.1 %
Ty suét loi nhuan trude thué/doanh thu : 4.5% nam 2020 12 4.8%
Ty suét lgi nhun trudc thué/tong tai san : 3,4 % nam 2020 12 6.4 %
HS khé ning thanh toan TS ngin han/No ngin han : 0.95 1an nim 2020 14 0.9 1an
Hé s6 No phai tra/Von chi sé hitu : 1.7 1an nam 2020 13 2.1 lan

B-Két qud sdin xudt kinh doanh so véi ké hoach va cingky nam truwde nhw sau:



Thyre hién Nam . Ty1e% | Tyle %

Khoan muc bVT j 20 2 0 Ké hoach ndm 2021 | Thuc hién Nam 2021 | TH2021/ | TH 2021/
KH2021 | TH 2020

Doanh thu thuin ddng | 1.291.455.350.608| 1.181.000.188.645| 1.256.801.935.658 106 97
Gia vbn dong | 1.131.625.638.744| 1.007.044.359.200| 1.118.642.411.764 111 99
Lg1i nhuén gbp (=1-2) ddng 159.829.711.864 173.955.829.445 138.159.523.894 79 86
Chi phi ban hang ddng 30.805.601.527 30.201.176.223 32.589.560.955 108 106
Chi phi quan ly ddng 18.795.533.871 20.202.355.375 14.656.873.307 73 78
Doanh thu HDTC, TN khac | dong 1.347.285.878 4.082.272.667 f #DIV/0! 303
Chi phi hoat dong TC ddng 49.549.402.790 41.425.758.846 38.456.457.621 93 78
Chi phi khac ddng 7.007.214 32.126.539.001 4.245.079 0 61
Loi nhudn truée thué ddng 62.019.452.340 50.000.000.000 56.534.659.599 113 91
Thué TNDN ddng 2.605.054.669 10.000.000.000 10.367.964.976 104 398
Loi nhuan sau thué TNDN | ddng 59.414.397.671 40.000.000.000 46.166.694.623 115 78
Cong no phai thu ddng 66.469.113.014 113.905.651.934 58.260.727.322 51 88
Hang ton kho (thanh pham) | dong 242.983.888.925| 250.185.837.860 240.675.175.592 96 99

+Doanh thu thuan 2021 dat 1.257 ty dong bang 106% so véi KH niam; bang 97% nim

2020

+Loi nhuan trude thué 2021 dat 56 ty dong bang 113% so véi ké hoach va bang 91% nim
2020

+Qui luong ciia Cong ty thyc hién theo quyét dinh sé 01/TCT-HPQT ngay 07/01/2021
ciia Tong Cong ty Viglacera-CTCP vé viéc phé duyét cac chi tiéu ké hoach san xuat kinh
doanh va Pau tu phat trién ndm 2021 cta Tong cong ty Viglacera - CTCP.

+Du cong no phai thu thoi diém 31/12/2021 1a 58 ty dong; Trong d6 ¢ 10 ty dong ng
kho doi da duoc trich 1ap du phong day du, dam bao an toan tai chinh khong anh huéng dén két
qua kinh doanh ctia nhirng nam tiép theo; Phai thu Cong ty Kinh doanh gach 6p lat Viglacera la
42 ty ddng. phai thu khéc 1a 6 ty dong

+Séan lugng san xuat: 9.848.997 m2 dat 89% KH nam, dat 96% so v&i nam 2020;

+San luong tiéu thu: 10.011.114 m2 béng 105% KH nam; dat 100% so v&i nam 2020;

+Hang ton kho thoi diém 31/12/2021: San luong ton 14 1.983.031 m2; Gia tri ton 241 ty
dong giam 9 ty dong so véi KH nam.

I11. B4o cdo tu danh gia két qua hoat dong ciia Ban Kiém soat va tirng Kiém soat
vién

1. Cac hoat dong ciia Ban Kiém soat nim 2021

Trong ndm 2021, Ban Kiém soat da thuc hién va tién hanh cac hoat dong theo Diéu 1€ t6
chuc va hoat dong ctia Cong ty cling nhu tudn thu cac quy dinh khéc cta Phap luat:

- Thyc hién giam sat hoat dong, tuan thu theo quy dinh ctia Phap luat va Diéu 1é Cong ty

dbi voi Hoi ddng quan tri, Ban diéu hanh trong viéc quan 1y, diéu hanh Cong ty.



- Thuc hién céc dot kiém tra tinh hop ly, hop phap, tinh trung thyc va muc do can trong
trong quan 1y, diéu hanh hoat dong kinh doanh; tinh hé thdng, nhit quan va phu hop cta cong
tac ké toan, théng ké va 1ap bao cdo tai chinh.

- Tham gia cac cudc hop cua Hoi df)ng Quan tri va cac budi hop ctia Ban diéu hanh veé ké
hoach SXKD thang, quy, ndm va bao céo tinh hinh thyuc hi¢n ké hoach nam.

- Thuong xuyén kiém soat hoat dong sir dung vén ctia Cong ty, theo ddi luan chuyén von
tai san cua Cong ty.

- Tham dinh tinh day du, hop phap va trung thuc ctia béo céo tinh hinh kinh doanh, bao
c4o tai chinh nim va 06 thang cua cong ty, bao cao danh gia cong tic quan 1y ciia Hoi dong
quén tri va trinh bao cao thim dinh tai cudc hop thuong nién Pai hoi dong co dong.

- Bé xuét lira chon Cong ty Kiém toan doc 1ap (Ia Cong ty Kiém todn cé trong danh sdch
Céng ty Kiém todn dwoc UBCKNN chdp thudn) kiém toan cho cac to chire phat hanh, to chirc
niém yét va t6 chirc kinh doanh chimg khoan nim 2021 va c6 kinh nghiém, uy tin trong cong
tac kiém toan cho cong ty niém yét.

- Kiém soat viéc chap hanh ché do chi tiéu ndi bo tai Cong ty.

- Cac cong viée khac theo quy dinh ciia Piéu 1¢ Cong ty.

2. Panh gia sw phdi hop hoat dong giira Ban Kiém soat véi Hi dong quan tri, Ban
diéu hanh

Trong nim 2021, BKS duoc cung cip day du thong tin vé cac quyét dinh ctia Hoi dong
quan tri, Ban diéu hanh; déng thoi nhan duoc sy hd tro va tao diéu kién thuén loi dé phuc vu
cho cong tac kiém tra.

HDQT va Ban Kiém soat ludn c6 su trao doi thong tin trong cac van d¢é lién quan dén dinh
hudng cua Cong ty, bam sat nhiém vu dugc giao.

3. Bao cdo cua tirng Kiém soat vién

TT Kiém soat vién Phin cong nhiém vu. Céac hoat dong va két qua
trong nam 2021
1 Chi dao cong viéc chung ciia Ban Kiém soat, don

dbc va phan cong cong viée cho ting Kiém soat
. « L vién. Lén ké hoach nhiém vu cong tac cuia Ban

Ba Nguyén Thi Cam | idm soat theo ké hoach nim 2021 da dugc
Van - Truong BanKS | pgpCh thong qua.

Hoan thién va duyét cac bdo cao cua Ban Kiém
soat.

2 Pau mbi phu trach cong viéc trong pham vi cia
Ong Dang Quéc Tudn | Ban Kiém spét trong qcéc hoat dong vé: Thuc hién

Thanh vién Ban KS cong tac kiém tra kiém soat cong tac dau tu xay
dung, thuc hién dinh mtrc vat tu, s6 lugng san
pham nhap kho, sian pham ban ra, chit lugng san




TT Kiém soat vién Phin cong nhiém vu. Céac hoat dong va két qua
trong nam 2021

pham trong ky, quan ly dat dai, cac van dé lién
quan téi nguoi lao dong.

3 DPau mbi phu trach cong viée trong pham vi cia
Ban Kiém soat d6i voi cac ndi dung va hoat dong
Ong Phan Vin Huyén - | vé tai chinh, ké toan, xuit nhap vat tu, ban hang

Thanh vién Ban KS hoa, doanh thu, gia ban cua cong ty, cac chi phi
phat sinh khac; ché d6 tuan thi nghia vu cong bd
thong tin, ché do bao céo cua cong ty.

4. Téng két hoat dong ciia Ban Kiém soat trong nim 2021

Qua cong tac giam sat, Ban kiém soat danh gia hoat dong quan 1y diéu hanh ciia Hoi dong
quan tri, Ban diéu hanh Cong ty trong nam 2021 da tuan thu phap luat, Piéu 18 to chirc va hoat
dong cua Cong ty.

Ban kiém so4t di tong két két qua giam sat, kiém toan ddi v6i cac mang hoat dong chinh
nhu hoat dong san xuat, ban hang, ké toan, dau tu... va di kién nghi véi HOi d@)ng quan tri, Ban
diéu hanh Cong ty nhiéu giai phap cu thé, gop phan hoat dong ctia Cong ty an toan hiéu qua.

IV. K¢ hoach cong tic nim 2022 ciia Ban kiém soat

Ban kiém soat thuc hién nhiém vu thay mat cd dong dé kiém soat moi hoat dong kinh
doanh, quan tri va diéu hanh ctia Cong ty. Tang cudng hon nira cong tac kiém tra, kiém soat noi
bd trong toan h¢ théng dé theo dbi viéc thue hién cac quy ché hoat dong cia Cong ty va nang
cao kha nang dam bao an toan vé mit tai chinh.

Trong ndm 2022 Ban kiém soat s& duy tri cong tac kiém soat thudng xuyén va dinh ki
hang quy theo dung Piéu 1é ciia Cong ty va pht hop véi quy dinh caa Phap luat, dam bao hoat
dong ctia Cong ty ludn tuan thi quy dinh ciia Luat doanh nghiép, Luét chting gbp phan lam cho
Cong ty ngay cang phat trién va dat hiéu qua kinh doanh cao, tai chinh minh bach dam bao loi
ich ctia c¢6 dong, quyén loi ctia can bd nhan vién.

Tran trong bao céo!

Kinh chtc strc khoe cac vi dai biéu va toan thé dai hoi.

T/M BAN KIEM SOAT
Noi nhén: TRUONG BAN
- HBbQT cong ty
-C6 dong CT

- Luu Ban kiém soat

Nguyén Thi Cim Vin



CONG TY CO PHAN VIGLACERA TIEN SON
Pia chi: KCN Tién Son, Tién Du, Bic Ninh

bién thoai: 0222- 3839395 Fax: 0222-3838390
Website: www.Viglaceratienson.com

VIGLACERA
PHIEU BIEU QUYET
0 AONE: ettt eeeean.
CMTND/Hb chiéu/BDKKD 8¢ ...vovveeeeeeeeenn NEAY CAP: v, NO1 CAP: ..voveereenen.
Dai dien DT (A1 VG110 CHTEC): vttt
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S8 €O PRAN SO BTIUL ..o s
S8 CO PhAN AUOC TY QUYEIL ..ot eee e eee s s e s e eeeeeeaees
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1. Théng qua bao cdo tai chinh nim 2021 di dwoc Kiém toan béi Cong ty TNHH
Deloitte Viét Nam, bio cdo két qua SXKD niim 2021 ciia Ban Giam doc:
DPong y Khéng dong ¥ Khéng v kién

2. Théong qua bdo cio ciia HDQT Céng ty nim 2021 dinh hwéng sian xuit kinh
doanh nam 2022

I:I Pong ¥ |:| Khong dong |:| Khong ¥ kién

3. Thong qua bao cio két qua kiém soat hoat dong san xuit kinh doanh ciia Ban
kiém soat nam 2021:

l:l DPong y I:l Khéng dong ¥ l:l Khéng v kién
4. Théng qua mirc thu lao ciia Hi ddng quin tri, Ban kiém soat nim 2021:

l:l DPong y I:l Khéng dong ¥ l:l Khéng v kién
5. Théong qua phwong an phan phéi lgi nhuin nim 2021:

|:| Pong ¥ |:| Khong dong |:| Khong ¥ kién
6. Théng qua cac chi tiéu ké hoach sin xuit kinh doanh nim 2022 va cac giai phap

I:I Pong ¥ |:| Khong dong I:I Khong ¥ kién
7. Théng qua cdng tac dau tw nim 2022:

I:I Pong ¥ |:| Khong dong ¥ I:I Khong ¥ kién
8. Théng qua du kién mirc chi tra thu lao cho HPQT va BKS nim 2022:

|:| DPong y |:| Khéng dong ¥ |:| Khéng v kién

9. Théng qua mirc dy kién chia co tirc nim 2022 : 10%



I:I Pong ¥ |:| Khong dong I:I Khong ¥ kién
10. Thong qua viéc thuéng Ban diéu hanh:

|:| DPong y |:| Khong dong ¥ |:| Khong ¥ kién
11. Thong qua phwong an sir dung qu¥y diu tw phat trién.

l:l DPong y I:l Khong dong ¥ l:l Khong ¥ kién
12.Théng qua viéc thay doi nhén su.

l:l DPong y I:l Khong dong ¥ l:l Khong ¥ kién

13. Thong qua Bzo cio phuwong 4n sir dung von dot ting von diéu 1¢ tir 195 ty dong
1én 500 ty dong ciia Cong ty
I:I Pong ¥ |:| Khong dong I:I Khong ¥ kién
14. Théng qua viéc sira doi diéu 18 té chirc hoat ddng ciia Cong ty: nang von diéu 1¢
Cong ty tir 195 ty 1én 500 ty
l:l DPong y I:l Khong dong ¥ l:l Khong ¥ kién
15.Thong qua viéc Uy quyén cho HPQT, Ban gidm ddc lra chon don vi kiém toan
nam 2022.

|:| DPong y |:| Khong dong ¥ |:| Khong ¥ kién
16. Thong qua viéc Pai hdi dong cd dong iy quyén cho HPQT va Ban Giam dbc:
l:l DPong y I:l Khong dong ¥ l:l Khong ¥ kién

17.Céng bd thong tin: Cac thong tin vé hoat dong san xuat kinh doanh ciia Cong ty
dwgc dang tai trén website: viglaceratienson.com

Pong ¥ Khong dong Khong ¥ kién

CO PONG
(Ky, ghi 0 ho tén)



TONG CONG TY VIGLACERA CONG HOA XA HQI CHU NGHIA VIETNAM

CONG TY CO PHAN VIGLACERA TIEN SON Déc Lap - Tw Do - Hanh Phiic
SO: 02/VIT-DHPCD Bic ninh, ngay 25 thang 3 nim 2022
Du thio BIEN BAN

DPAI HQI PONG CO PONG THUONG NIEN NAM 2022
CONG TY CO PHAN VIGLACERA TIEN SON

Ho6m nay vao hoi 08 gior 30 phiit ngay 25 thang 3 nim 2022 tai Hoi truong Cong ty Co
Phan Viglacera Tién Son, Khu cong nghiép Tién Son, Tién Du, Bic Ninh, Pai hoi dong cb
déng thuong nién nim 2022 cua Cong ty C6 phan Viglacera Tién Son di duogc to chirc.

Tén cong ty : Cong ty C6 phin Viglaccera Tién Son

Dia chi : Khu Cong nghiép Tién Son, xa Hoan Son,huyén Tién Du, tinh Bic Ninh

Dién thoai: 02223.839.395 Fax: 02223.838.917

Gidy chimg nhdn dang ky kinh doanh 1an dau : 2300317851 cip ngay 01 thang 11 nim
2007, dang ky thay doi lan thir 9 ngay 9 thang 9 nam 2021.

Dia diém hop Dai hoi c6 dong thuong nién nim 2022 : Hoi truong Cong ty C6 Phan
Viglacera Tién Son, Khu cong nghiép Tién Son, Tién Du, Bic Ninh.

Thoi gian vao: hoi 9 gio ngay 25 thang 3 nim 2022

A.NGHI THUC KHAI MAC PAI HOI:

I. THANH PHAN

- Hoi ddng quan tri, Ban kiém soat, ban giam ddc Cong ty cd phan Viglacera Tién
Son.

- Cac cb ddng va dai dién cb dong ctia Cong ty C6 phan Viglacera Tién Son.

- Céc khach moi.

IL.TINH HQP PHAP, HOP LE CUA PAI HOI

Ong Trwong Ngoc Minh thay mit Ban kiém tra tu cach c6 dong tham du Pai hoi cong
bd bao cdo két qua kiém tra tu cach c6 dong va tinh hop phap, hop 18 cua Dai hoi nhu sau:

Téng s6 ¢b dong va dai dién cd dong c6 mat tai Pai hoi la: ) dong dai dién cho
o phan toi dy dat % tong s6 cd phan c6 quyén biéu quyét ciia Cong ty.

Tét ca cac cb dong va dai dién cd dong co6 mat déu c6 du tu cach tham dy Pai hoi.

Can ctr theo Luat Doanh nghiép hién hanh va Piéu 18 td chirc hoat dong cua Cong ty,
Dai hoi ¢ dong thuong nién nam 2022 ctia Cong ty 13 hop phap, hop 18, du diéu kién tién
hanh theo dung quy dinh.

B.NOI DUNG TRUONG TRINH HQP

I. BAUDOAN CHU TICH, BAN THU KY VA BAN KIEM PHIEU

Ong Truong Ngoc Minh — Trudng ban té chire dé cir, gidi thidu va duoc 100% cac Co
déng nhét tri vé danh sach:

e Doan chi tich gom:

1. Ong Nguyén Anh Tuén - Chu tich HPQT - Chu toa Dai hoi;

2. Ong Quach Hiru Thuan - Uy vién HDQT;

3. Ong Pinh Quang Huy - Uy vién HDQT.



Ban thu ky gom:

[ ]

1. Ong Vii Qudc Tuan - Phuy trach phong KHDT

2. Babam Thi Hao - Pho phong TCHC

e Ban kiém phiéu gém :

1. Ong Vii Xuan Tung - Nhan vién phong TCKT, Truong Ban;
2. Ba D6 Thi Phuong Anh - Nhan vién phong TCKT, Thanh vién
3. Ba Pham Thi Thuy Ngan - Nhan vién phong TCHC, Thanh vién.

II. THONG QUA QUY CHE LAM VIEC VA CHUONG TRINH LAM VIEC.

Ong Truong Ngoc Minh — Pho GB céng ty, cha tich Cong doan thay mat doan chu tich
trinh bay, xin ¥ kién Pai hoi vé Quy ché lam viéc va thong qua truong trinh ndi dung 1am
viéc cua Pai hoi bao g@)m cac noi dung:

- Béo c4o Ban giam ddc, Hoi dong quan tri ( HPQT) phuong huéng nam 2022 va céc
n6i dung xin biéu quyét tai Pai hoi, Bao cdo Ban kiém soat;

- B4o c4o danh gié tinh hinh thi truong va cong tac tiéu thu 2021-2022

- Thao luan ¢ dong

- Cac ndi dung khac.

Dai hoi biéu quyét 100% nhat tri thong qua chuong trinh 1am viéc va Quy ché lam viéc
cua Dai hoi.

III. DIEN BIEN CUA PAI HOL

1. Ong Quéch Hiru Thuén trinh by bio céo ctia Ban giam ddc vé két qua hoat dong
san xuét kinh doanh nam 2021 va phuong huéng nhiém vy nam 2022;

2. Ong Nguyén Anh Tuédn thay mat HDQT trinh bay bao cdo clia Hoi dong quan trj vé
két qua hoat dong nim 2021, phuong hudng nam 2022 va cac ndi dung xin biéu quyét tai
Pai hoi gdm cac ndi dung sau:

2.1 Thong qua bao cdo tai chinh nam 2021 da duoc kiém toan béi Cong ty TNHH
Deloitte Viét Nam, bao cdo két qua SXKD nam 2021 cia Ban Giam ddc:

2.2 Thong qua béo cao cia HDQT Cong ty ndm 2021, dinh hudng san xuat kinh doanh
nam 2022

2.3 Thong qua bao céo két qua kiém soat hoat dong san xuat kinh doanh ctia Ban kiém
soat nam 2021;

2.4 Thoéng qua mirc thu lao cua Hoi d@)ng quan tri, Ban kiém soat nam 2021;

2.5 Thong qua phuong an phéan phéi loi nhuan nim 2021;

2.6 Thong qua cic chi tidu ké hoach san xuat kinh doanh ndm 2022 va cac giai phap;

2.7 Thong qua cong tac dau tu nim 2022;

2.8 Thong qua duy kién mirc chi tra thu lao cho HPQT va BKS nim 2022;

2.9 Thong qua dy kién mirc chi ¢6 tirc nam 2022;

2.10 Théng qua viéc thuong Ban diéu hanh;

2.11 Thong qua phuong an str dung quy dau tu phat trién;

2.12 Théng qua viéc thay d6i nhan sy

2.13 Thong qua Bo cdo phuong an sir dung von dot ting vbn diéu 1& tir 195 ty dong
1én 500 ty dong ctia Cong ty

2.14 Thong qua viéc stra doi diéu 1é to chirc hoat dong ctiia Cong ty: nang von diéu 16
Cong ty tir 195 ty 1én 500 ty.



2.15 Thoéng qua lya chon don vi kiém toan nam 2022: Uy quyén cho HPQT, Ban giam
ddc lua chon don vi kiém toan theo danh sach cac don vi kiém toan dugc Uy ban Chung
khoan nha nuéc chap thuan trén co sé dé xuat cia Ban kiém soat Cong ty

2.16 Uy quyén cho Hoi dong Quan tri, Ban giam ddc, phé duyét va quyét toan von
dau tu, cong tac sua chita lon, bao dudng dinh ky, thanh 1y Tai san ¢ dinh, vat tu khong
can dung nham thu hdi von trong pham vi quyén han ctia Hoi dong Quan tri va Ban giam
dbc duge quy dinh trong Diéu 1¢ Cong ty.

2.17 Cong bd thong tin: Cac thong tin vé hoat dong san xuat kinh doanh ciia Cong ty
duoc dang tai trén website: viglaceratienson.com.

3. Ba Nguyén Thi Cam Van — Truéng Ban kiém soét trinh bay bdo cao vé hoat dong
ctia Ban kiém soat trong ndm 2021 va ké hoach hoat dong ctia Ban kiém soat nim 2022.

4. Ong Phung Viét Quang - Téng giam déc Cong ty C6 phan Kinh doanh Gach 6p lat
Viglacera trinh bay Bdo cdo danh gid tinh hinh thi truong nam 2021 va cong tac ti€u thu
nam 2022.

5. Thao luan Dai Hoi :

6. Két qua biéu quyét cac ndi dung thong qua tai Pai Hoi:

A Cic ndi dung biéu quyét bing hinh thirc phiéu biéu quyét”

6.1 Pai hoi nhét tri thong qua bao céo tai chinh naim 2021 di duoc kiém toan bdi Cong
ty TNHH Deloitte Viét Nam, bao cao két qua SXKD nam 2021:

e Ké hoach | Ké hoach - S oa

Chi tiéu bvT 3 : Thwe hién | Ty ¢

Ban dau b/C :
1/ Loi nhuan trude thué | Ty dong 60,3 50 56,5 | 113%
2/ Doanh Thu ty dong 1.640 1.181 1.257 | 106%
3/ Khiu hao TSCD Ty dong 147.9 76,6 75| 98%
4/ Ng phai thu Ty dong 113,9 113,9 58| 51%
5/ TNBQ ngudi LD Tr.d/ngudi/th 13,2 13,2 12,7 96%

Ty 1é biéu quyét: % dong y; % khong dong y ; % khong c6 y kién

6.2 Dai hoi nhit tri thong qua Bao cdo cuia Hoi dong quan tri nim 2021 va dinh hudng
San xuat kinh doanh nim 2022 (c6 béo cdo chi tiét kém theo).

Ty 1é biéu quyét: % dong y; % khong dong y ; % khong c6 y kién

6.3 Dai hoi nhat tri thong qua bao cdo két qua kiém soat hoat dong san xuit kinh doanh
ctia Ban kiém soat nam 2021 v&i mot s6 chi tiéu chinh nhu sau:

Cic chi tiéu co ban vé tai san va ngudn von, hiéu qua kinh doanh .

TT Chi tiéu PVT Gia tri (dong)
1 San luong san xuét m?2 9.848.997




TT Chi tiéu PVT Gia tri (dong)
2 | Doanh thu thuan DPong 1.256.801.935.658
3 | Vén diéu 18 Pong 500.000.000.000
4 Nop Ngan sach nha nudc DPong 54.431.516.554
5 Thu nhap binh quan/Ingudi/1 thang DPong 12.700.000.
6 | Taisan Pong 1.661.873.046.602
- Tai san Ngdn han DPong 613.935.492.384
- Tai sdan dai han Pong 1.047.937.554.218
7 | Ngudn vén DPong 1.661.873.046.602
- No phdi tra Pong 1.046.951.961.622
- Vén chii s¢ hitu Pong 614.921.084.980
Khau hao TSCPD trong nim DPong 75.150.776.977
9 | Loi nhuin truée thué Pong 56.534.659.599

Véi cac chi tiéu co ban trong bao cdao, nam 2021 Cong ty da bdo toan va ting
truwéng dwgc von chii s6 hiru.
Nguén von chi s¢ hitu/tong ngudn vén : 37 % nam 2020 1a 32.1 %
Ty sudt loi nhuan trude thué/doanh thu :4.5% nam 2020 1a 4.8%
Ty suét lgi nhuan trude thué/tong tai san : 3,4 % nam 2020 14 6.4 %
HS kha ning thanh toan TS ngan han/No ngin han : 0.95 1an nim 2020 12 0.9 1an
Hé s6 No phai tra/Vén chi sé hitu : 1.7 1an nim 202014 2.1 lan
Ty Ié biéu quyét: % dong ¥; % khong dong y ; % khong c6 y kién
6.4 Pai hoi nhat tri théng qua mirc thi lao Hoi dong Quan tri, Ban kiém soat ndm 2021:
- Thu lao Hoi déng Quan tri 336 triéu dong;
Trong do:
+ Thu lao ctia thanh vién Hoi dong quan tri khong tryc tiép diéu hanh: 222 tri¢u dong
dugc trich tir loi nhuén sau thué cua Cong ty;
+ Thu lao cta thanh vién Hoi dong quan trj tryc tiép diéu hanh: 114 triéu dong da
duogc hach todn vao chi phi quan Iy doanh nghiép ndm 2021 cua Cong ty.
- Thu lao ban kiém soat, thu ky HPQT 174 triéu dong.
Ty 1é biéu quyét: % dong y; % khong dong y ; % khong cé y kién
6.5 Dai hoi nhat tri théng qua phuong an phan phdi loi nhuan nim 2021:

TT | Chi tiéu S6 tién (dong)
1 | Loi nhuén sau thué chua phan phdi nim 2021 46.166.694.623
2 | Trich 13p quy khen thudng phuc loi (5,9%) 2.712.692.666

3 | Trich quy dau tu phat trién (7%) 3.231.668.624

Chi tra thu lao Hoi ddng quan tri (cac thanh vién khéng truc
tiép diéu hanh nam 2021) 222.333.333

4



5 | Chia cb ttrc bang tién mat (8%) 40.000.000.000
6 | Loi nhuan dé lai nam sau 0
Ty Ié biéu quyét: % dongy; % khéng dong ¥, % khong cé y kién

6.6 Dai hoi nhat tri thong qua ké hoach san xuat nam 2022 véi nhimng noi dung sau:
- Chi tiéu loi nhuan trudce thué: 60 ty dong.
- Doanh thu thuan : 2.323 ty
- Phai thu ctia khach hang :122 ty
- Khiu hao TSCD : 160 ty
- Chi tiéu thu nhép binh quan: 14.7 triéu dong/ngudi/thang.

Ty 1é biéu quyét: % dong ¥; % khong dong y ; % khong c6 y kién
6.7 Dai hoi nhat tri thong qua cong tac dau tu trong nim 2022:
ST A bV KH nam
T Danh muc dau tw T TMDT TH2021 2022
I | Duwan Bach Ma 1.276.506 | 740.620 535.886
Dy an dau tu Mua va cai tao nha may
| | gachmenBach Ma-Nhamaygach 1 4y 506609 | 740.620 | 466.079
Viglacera Tién Son, cong suat 9,0
triéu m2/nam
2 | Phat sinh dy an Tr.d 69.807 69.807
II | Dy an diau tw may moc thiét bi 15.000 - 15.000
béu tu may say 5 tang cho Day
chuyén 2 - Nha may Viglacera Tién | Tr.d 15.000 15.000
Son
III | Du 4n dau tu bo phan khac 83.148 - 83.148
1 Dali tu kho tai Nha may My Btrc cho Tr.d 60.000 60.000
thué
Dau tu hé théng quan tri ngudn lyuc
doanh nghiép (ERP- Enterprise
2 Resource Planning)- Cong ty CP Tr.d 19.948 19.948
Viglacera Tién Son
3 | Bo sung 03 6 t6 phuc SXKD 3.200 3.200
Tdng cong 1.374.654 | 740.620  634.034

Uy quyén cho HPQT thuc hién cac bude tiép theo cua dy an
Ty 1é biéu quyét: 100 % dong y; 0 % khong dong y ; 0 % khong cé y kién
6.8. Dy kién mirc chi tra thu lao cho HPQT va BKS nam 2022 nhu sau:
Thu lao Hoi d@)ng Quan tri cac thanh vién Dai dién phén von Nha nude thue hién theo
Quy ché hoat dong cta ngudi dai dién theo ty quyén ddi v6i phan von cua Tong cong ty
Viglacera - CTCP dau tu vao Doanh nghiép khac, ban hanh kém theo Quyét dinh sb
24/TCT-HPQT ngay 27/01/2016 ctia Hoi dong quan tri Téng cong ty dy kién nhu sau:



- Chu tich Hoi ddng quan tri: 7 triéu dong/ngudi/thang.

- Thanh vién Hoi dong quan tri 1a Gidam dbc: 6 triéu ddng/ngudi/Thang.
- Céc thanh vién HPQT con lai: 5 triéu dong/ngudi/thang.

- Trudng Ban kiém soat: 5,5 triéu dong/nguoi/thang.

- Thanh vién Ban kiém soat, thu ky HPQT: 3 triéu dong/ngudi/thang.

Ty Ié biéu quyét: % dong ¥; % khong dong y ; % khong c6 y kién
6.9 Du kién murc chia c6 tirc nam 2022: 10%
Ty 1é biéu quyét: % dong ¥; % khong dong y ; % khong c6 y kién

6.10 Dy kién muc thuong Ban diéu hanh:
- Néu Loi nhuan trude thué nam 2022 vuogt 60 ty dong s& thuong Ban diéu hanh 50%
s6 loi nhuan vuot sau khi trir thué thu nhap doanh nghiép.
Ty Ié biéu quyét: % dong ¥; % khong dong y ; % khong c6 y kién
6.11 Pai hoi nhét tri thong qua phuwong 4n str dung quy dau tu phat trién
- S6 du ngay 31/12/2021 : 72.119.573.409 dong
-Trich nim 2022 (tr ngudén phan phdi loi nhuin sau thué nim 2021)
3.231.668.624 dong
- Toéng cong : 75.351.242.033 dong
- Quy déu tu phat trién dung dé bd sung ngudn vén cho cac hang muc dau tu theo ké
hoach dau tu phat trién ctia Cong ty dugc Tong cong ty phé duyét theo Quy ché Ngudi dai
dién cua Tong cong ty Viglacera —CTCP tai cac Doanh nghiép khac va Quy ché quan ly
hoat dong dau tu ciia Tong cong ty.
Ty I biéu quyét: % dongy; % khéong dongy ; % khéng c6 ¥ kién
6.12 Thong qua viéc thay doi nhan su.
- Can ctr quyét dinh s6 238/TCT-HPQT ngay 13/9/2021 vé viéc b tri nhan sy tai cac
cong ty con, cong ty lién két ciia Tong cong ty tai Cong ty C6 phan Viglacera Tién Son:
- Ong Mai Xuan Pic — Can bo Coéng ty C6 phan Tap doan Gelex thay thé ong
Nguyén Duy Truc, 14 uy vién Hoi dong quén tri tai Cong ty C6 phan Viglacera Tién Son.
- Ty 1é biéu quyét: % dong y; % khong dong y ; % khéng c6 y kién
6.13 Thong qua Bao céo phuong an st dung von dot ting von diéu 18 tir 195 ty dong
1én 500 ty dong ctia Cong ty

L. Néi dung S ien gid e Ghi chi
Mua Nha méy Gach men Bach Ma 232.255.500.000 | D2 hodn thanh ngay
- - oo 02/12/2021
Mua bd sung may moc, day chuyén thiét bi
san xudt san phim tdm 16n cho Nha may 13.006.125.900
gach men Bach Ma
Tong cong 245.261.625.900

Sb tién con lai nam 2022 tiép tuc dung cho giai doan Mua bd sung may moc, day
chuyén thiét bi san xuat san pham tam 16n.
Ty 1é biéu quyét: % dong y; % khong dong y ; % khéng c6 y kién




6.14 Thong qua viéc stra d6i diéu 1¢ t6 chic hoat dong ctia Cong ty: nang von diéu 18
Cong ty tir 195 ty 1én 500 ty.
Ty 1é biéu quyét: % dong y; % khéng dongy; % khong ¢ y kién
6.15 Dai hoi nhat tri thong qua viéc Uy quyén cho HPQT va Ban giam dbc Iya chon
don vi kiém toan theo danh sach cac don vi kiém toan duoc Uy ban Ching khoan nha nudc
chép thuan trén co s dé xuét ciia Ban kiém soat Cong ty.

Ty ¢ biéu quyét: % dongy; % khéng dongy; % khong ¢ y kién

6.16 Dai hoi nhit tri thong qua viéc Pai hoi dong c¢d dong uy quyén:

- Uy quyén cho Hoi déng Quan tri, Ban giam ddc phé duyét va quyét toan von dau tu,
cong tac sira chira 10n, bao dudng dinh ky, thanh 1y Tai san cb dinh, vat tu khong can dung
nham thu hdi von trong pham vi quyén han ciia Hoi dong Quan tri va Ban giam déc duoc
quy dinh trong Piéu 1é Cong ty

Ty 1é biéu quyét: % dongy;, % khéng dongy ; % khéng c6 y kién

6.17 Cong bd thong tin: Cac thong tin vé hoat dong san xuét kinh doanh cta Cong ty
dugc dang tai trén website: viglaceratienson.com

Ty 1é biéu quyét: % dongy; % khéng dongy; % khdng ¢ y kién

C.THONG QUA BIEN BAN, NGHI QUYET VA BE MAC PAI HOL.

Ong Vii Qubc Tudn thay mat Ban thu ky dai hoi di doc toan van Bién ban hop Dai hoi
va du thao nghi quyét Pai hoi déng Co dong thuong nién nam 2022.

Ong Nguyén Anh Tuéan - Chi toa Dai hoi 1ay y kién ctia c6 dong thong qua toan bd ndi
dung bién ban Pai hoi va Nghi quyét Pai hoi dong co dong vai ty 1& biéu quyét 100% dong y

Pai hoi da théng nhat thong qua Bién ban hop Pai hoi va Nghi quyét Pai hoi d@)ng )
dong thuong nién nam 2022.

Bién ban duoc 1ap vao hdi 12 gio 00 ngay 25 thang 3 nam 2022 ngay sau khi Pai hoi
c6 Pong cua Cong ty két thuc.

THU KY PAI HQI T.M POAN CHU TICH PAI HQI

Pam Thi Hio  Vii Quoc Tuén Nguyén Anh Tuin



TONG CONG TY VIGLACERA-CTCP

CONG TY CO PHAN VIGLACERA TIEN SON

SO: 3/VIT-DHDCD

CONG HOA XA HOQI CHU NGHIA VIETNAM

Péc Lap — Tuw Do — Hanh Phuc

Ha Noi, ngay 25 thang 03 nam 2022

_ Du thio NGHI QUYET )
DPAI HQI PONG CO PONG THUONG NIEN NAM 2022

PAI HQI PONG CO PONG

CONG TY CO PHAN VIGLACERA TIEN SON

- Cian ct Luat ching khoan sé 54/2019/QH14 ngay 26/11/2019, Luit Doanh
nghiép sd 59/2020/QH14 ngay 17/6/2020 cua Qubc hoi Nude Cong hoa xi hoi chu

nghia Viét Nam;

- Can ctr Diéu 1¢ hién hanh ctia Cong ty C6 phan Viglacera Tién Son

- Cin ctr Bién ban hop Pai hoi dong ¢ dong thudng nién ngay 25 thang 3 nim

2022 cua Céng ty C6 phan Viglacera Tién Son,
Dai hoi dong C6 dong thudng nién duogc t6 chic vao hdi 8h30 ngay 07/4/2022
tai Hoi truong Cong ty Co Phan Viglacera Tién Son, Khu cong nghiép Tién Son, Tién

Du, Béc Ninh, tham duy dai héi c6
trén tong s6 c6 phan c6 quyén biéu quyét.

c0 dong so hitu

cO phan va chiém ty 1€

%

Dai hoi dong c6 dong (DPHPCP) thuong nién nim 2022 ctua Coéng ty Cd phan
Viglacera Tién Son ngay 25 thang 3 nim 2022 d3 tién hanh thao luin va biéu quyét

thong qua cac quyét dinh sau.

QUYET NGHI

Diéu 1: théng qua bao cao tai chinh nim 2021 di dwoc kiém toan béi Cong ty
TNHH Deloitte Viét Nam, bao cdo két qua SXKD nim 2021 ciia Ban Giam déc

nhw sau:

e en Ké hoach | Ké hoach n Y a

Chi tiéu PVT s : Thwe hién | Ty l¢

Ban dau b/C : :
1/ Loi nhuan truée thué | Ty dong 60,3 50 56,5| 113%
2/ Doanh Thu ty déng 1.640 1.181 1.257 106%
3/ Khau hao TSCP Ty dong 147,9 76,6 751 98%
4/ No phai thu Ty déng 113,9 113,9 58 51%
5/ TNBQ nguoi LD Tr.d/nguoi/th 13,2 13,2 12,7 96%
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Picu 2: Thong qua Bio cio ciia Hoi ddng quan tri nim 2020 va dinh hwéng
San xuat kinh doanh nim 2022 (cé bao cao chi tiét kém theo).

Dicu 3: Thong qua bao cio két qua kiém soat hoat dong san xuit kinh doanh
ciia Ban kiém soat nim 2020:

Cac chi tiéu co ban ve tai san va nguon von, hi¢u qua kinh doanh .

TT Chi tiéu PVT Gia tri (dong)
1 San luong san xuat m?2 9.848.997
2 | Doanh thu thuan Pong 1.256.801.935.658
3 | Vén diéu 1& DPong 500.000.000.000
4 Nop Ngan sach nha nudc DPong 54.431.516.554
5 Thu nhép binh quan/Ingudi/1 thang Pong 12.700.000.
6 | Taisan Pong 1.661.873.046.602
- Tai san Ngdn han Pong 613.935.492.384
- Tai sdan dai han DPong 1.047.937.554.218
7 | Ngudn vbn Pong 1.661.873.046.602
- No phdi tra Pong 1.046.951.961.622
- Vén chii s¢ hitu DPong 614.921.084.980
Khau hao TSCPD trong nim Pong 75.150.776.977
9 | Loi nhuin truéc thué DPong 56.534.659.599

Vi cac chi tiéu co ban trong bao cdo, nim 2021 Cong ty da bao toan va tang
truwéng dwgc von chii s6 hiru.

Ngudn von chi s¢ hitu/tong ngudn von : 37 % nam 2020 1a 32.1 %

Ty suét lgi nhuén trude thué/doanh thu : 4.5% nam 2020 12 4.8%

Ty suét lgi nhuan trude thué/tong tai san  : 3,4 % nam 2020 13 6.4 %
HS kha ning thanh toan TS ngin han/No ngin han : 0.95 1an nim 2020 12 0.9 1an

Hé s6 No phai tra/Von chi sé hitu : 1.7 1an nam 2020 14 2.1 1an

Diéu 4: Thong qua mirc thu lao ciia Hoi dong quan tri, Ban kiém soat nim
2020:

- Thu lao Ho1 déng Quan tri 336 tri€u déng;

Trong do:

+ Thu lao cua thanh vién Hoi dong quan tri khong truc tiép diéu hanh: 222 trigu
ddng dugc trich tir loi nhuan sau thué cua Cong ty;

+ Thu lao cua thanh vién HO1 d@)ng quan tri truc tiép diéu hanh: 114 triéu d@)ng da
duogc hach todn vao chi phi quan ly doanh nghiép ndm 2021 cua Cong ty.

- Thu lao ban kiém soat, thu ky HDQT 174 triéu dong.



Diéu 5: Théng qua phwong 4n phan phoi lgi nhuin nim 2020:

TT Chi tiéu S6 tién (dong)
1 | Loi nhuan sau thué chua phan phdi nim 2021 46.166.694.623
2 | Trich 13p quy khen thudng phuc lgi (5,9%) 2.712.692.666

3 | Trich quy dau tu phat trién (7%) 3.231.668.624

Chi tra thu lao Hoi ddng quan tri (cac thanh vién khong

* | trwe tiép didu hanh nam 2021) 222333333
5 | Chia c0 tlrc bang tién mat (8%) 40.000.000.000
6 | Loi nhuan dé lai nim sau 0
Diéu 6: Thong qua ké hoach san xuét nim 2022 v6i nhirng ndi dung sau:
- Chi tiéu loi nhuén trudce thué: 60 ty dong.
- Doanh thu thuan : 2.323 ty
- Phai thu cua khach hang :122 ty
- Khéu hao TSCD : 160 ty
Chi tiéu thu nhép binh quan: 14.7 triéu dong/ngudi/thang
Diéu 7: Théong qua cong tac diu tw nim 2022:
ST A bv KH nam
T Danh muc dau tw T TMDT TH2021 2022
I | Du an Bach Ma 1.276.506 | 740.620 535.886
Du 4n du tu Mua va cai tao nha may
| | gachmenBach Ma-Nhamdy gach 1 p 4y 596609 | 740.620  466.079
Viglacera Tién Son, cong suat 9,0
triéu m2/nam
2 | Phat sinh dy an Tr.d 69.807 69.807
IT | Dy an dau tw may moc thiét bi 15.000 - 15.000
Déu tu may say 5 tang cho Day
chuyén 2 - Nha may Viglacera Tién | Tr.d 15.000 15.000
Son
III | Dy an diu tw by phan khac 83.148 - 83.148
1 Dali tu kho tai Nha may My Btrc cho Tr.d 60.000 60.000
thué
Pau tu hé théng quan tri ngudn lyc
doanh nghi¢p (ERP- Enterprise
2 Resource Planning)- Cong ty CP Trd 19.948 19.948
Viglacera Tién Son
3 | Bb sung 03 6 t6 phuc SXKD 3.200 3.200
Tong cong 1.374.654 | 740.620 = 634.034




Uy quyén cho HPQT thuc hién cac bude tiép theo cua dy an

Picu 8: Théong qua du kién mirc tra thu lao cho Hgi dong quin tri, Ban
kiém soat nim 2022

Thu lao Ho1 df)ng Quan tri cac thanh vién Pai dién phén von Nha nuée thuc hién
theo Quy ché hoat dong ctia ngudi dai dién theo Gy quyén ddi voi phan von cua Tong
cong ty Viglacera — CTCP dau tu vao Doanh nghiép khac, ban hanh kém theo Quyét
dinh s6 24/TCT-HPQT ngay 27/01/2016 cua Hoi dong quan tri Tong cong ty du kién
nhu sau:

- Chu tich Hoi ddng quan tri: 7 triéu dong/ngudi/thang.

- Thanh vién Hoi dong quan tri 12 Giam déc: 6 triéu ddng/ngudi/Thang.

- Cac thanh vién HDQT con lai: 5 triéu dong/ngudi/thang.

- Trudng Ban kiém soat: 5,5 triéu dong/ngudi/thang.

- Thanh vién Ban kiém soat, thu ky HPQT: 3 triéu dong/ngudi/thang.

Piéu 9 : Thong qua mirc dy Kkién chia ¢ tirc nim 2022: 10%

Piéu 10 : Dy kién mirc thwéng Ban diéu hanh:

- Néu Loi nhuan trude thué nam 2022 vuot 60 ty dong s& thuong Ban diéu hanh
50% s6 lgi nhuan vuot sau khi trir thué thu nhap doanh nghiép.

Diéu 11: Thong qua phwong an sir dung quy dau tu phat trién.

- S6 du ngay 31/12/2021 : 72.119.573.409 dong

- Trich nam 2022 (tr ngudén phan phdi lgi nhuin sau thué nam 2021)
3.231.668.624 dong

- Toéng cong : 75.351.242.033 dong

- Quy dau tu phat trién dung dé bd sung ngudn von cho cac hang muyc dau tu theo
ké hoach dau tu phat trién cia Cong ty dugc Tong cong ty phé duyét theo Quy ché
Nguoi dai dién cua Tong cong ty Viglacera —CTCP tai cac Doanh nghiép khac va Quy
ché quan 1y hoat dong dau tu cia Tong cong ty.

Diéu 12: Thong qua viéc thay déi nhan sw.

- Cin clr quyét dinh s6 238/TCT-HPQT ngay 13/9/2021 vé viéc bd tri nhan sy
tai cac cong ty con, cong ty lién két ciia Tong cong ty tai Cong ty C6 phan Viglacera
Tién Son:

- Ong Mai Xuén Dtric — Can bd Cong ty C6 phan Tép doan Gelex thay thé ong
Nguyén Duy Tric, 1a Gy vién Hoi dong quan trj tai Cong ty C6 phan Viglacera Tién
Son.

Diéu 13: Thong qua Bao cio phwong an sir dung von dot ting von diéu 18 tir

195 ty dong 1én 500 ty dong ciia Cong ty

1. Néi dung S(t)lfl}intéglglcllélslggz;n Ghi cht

Mua Nha méy Gach men Bach Ma 232.255.500.000 | D2 hoan thanh ngay
- - 292009901 05122021

Mua bd sung may moc, diy chuyén thiét 13.006.125.900
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bi san xudt san phim tim 16n cho Nha
may gach men Bach Ma

Téng cong 245.261.625.900

S tién con lai nam 2022 tiép tuc dung cho giai doan Mua bd sung may moc, day
chuyén thiét bi san xuat san pham tam 16n.

Diéu 14: Thong qua viéc sira doi diéu 1¢ t6 chirc hoat dong ciia Cong ty: ning
von diéu 18 Cong ty tir 195 ty 1én 500 t¥.

Diéu 15 :Thong qua viéc Uy quyén cho HPQT, Ban giam déc lwa chon don
vi kiém ton theo danh sach cac don vi kiém toan dwgc Uy ban Chirng khoén nha
nuwéc chip thuin trén co sé dé xuit ciia Ban kiém soat Cong ty

Diéu 16: Thong qua viéc Pai hdi dong c6 dong iy quyén:

Uy quyén cho Hoi dong Quan tri, Ban giam dbc toan quyén quyét dinh viéc phé
duyét va quyét toan von dau tu, cong tac stra chita 16n, bao dudng dinh ky, thanh 1y
Tai san ¢ dinh, vat tu khong can dung nham thu hdi vén trong pham vi quyén han cua
Hoi dong Quan tri va Ban giam dbc dugc quy dinh trong Diéu 1é Cong ty

Diéu 17: Thong qua viéc cong bd thong tin: Cac thong tin vé hoat dong sin
xuét kinh doanh ciia Cong ty dwoc ding tii trén website: viglaceratienson.com

Diéu 18: Pai hdi dong cd dong giao cho Hi dong quan tri, Ban kiém soat
trién khai thuwe hién cic ndi dung Nghi quyét trén diy theo diing Phap luat, Diéu
1¢ ciia Cong ty va bio cao két qua vao dai hdi dong c6 dong ky hop lan sau.

T/M DAI HQI PONG CO PONG
Noi nhin: CHU TQA PAI HQI
- Dai hoi Bong C dong;
- UBCK; HNX (cong bo thong tin);
- Tong cong ty Viglacera;
- HbQT, BKS, Ban GDP Cty;
- Cac phong, ban;
- Luu VP, HDQT Cty. Nguyén Anh Tuén
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